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The General Objective of the PROSOA RURAL
project is "Fostering the promotion of social and civic
competences in educational centers in rural areas to
encourage in young people an entrepreneurial spirit
focused on the generation of local development initiatives
that cover the needs of the environment where they live,
preserving and promoting Cultural Heritage and
Traditions."

To contribute to the General Objective, the activities of
the project are aimed at achieving the following
expected results:   
    
1.Raise social awareness among young people in
rural areas
2.Improve skills of young people to become more
participative and active citizens.
3.Promote social entrepreneurship among young people
in rural areas.
4.Create a greater commitment and awareness about
the necessity of conserving the Cultural Heritage and the
Traditions.
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On the one hand, the promotion of active participation
in society among youth, will help to foster the roots
among young people and try to stop the loss of
population caused by the flight of young people from
rural areas, (with the risk that this entails for the
disappearance of villages and therefore of their cultural
heritage). And on the other hand, the impulse of social
entrepreneurship contributes to the implementation of
local development initiatives linked to the cultural
heritage and the environment where they live, becoming
even possible entrepreneurial initiatives that end up in a
business, which would encourage settlement in the rural
areas, and therefore, the maintenance of the villages
and their traditional customs

PROSOA RURAL project places special emphasis on
transmitting to young people the necessity to know the
environment in which you live, take care of it and keep
alive the culture that our grandparents transmitted to
us. For this, the PROSOA RURAL project aims to develop
materials that support educators in rural training
centers so that they can transmit these values to young
people. These materials will be based on a methodology
focused on the promotion of active participation and
social entrepreneurship linked to the conservation of
Cultural Heritage and Traditions at local, regional,
national and European level



TRAINING MODULE I
ACTIVE PARTICIPATION IN LOCAL CULTURE

The training module I, aims to encourage the active
participation of young people in their environment
and in the conservation of Cultural Heritage and the
Traditions.

Through this module, young people will acquire key
skills to become more active citizens in society and
more committed to their environment, its culture and
the traditions of the place where they live.
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WHAT IS ACTIVE PARTICIPATION

1 - What Is Active Participation?

The answer to this question really depends upon the
context in which it is asked. For a student, for example,
active participation can mean engaging with course
material in a way that promotes the synthesis of ideas
and concepts. For a patient, on the other hand, it
means taking an integral role in treatment by working
with caregivers to establish the best standard of care
rather than just being "treated." In all settings, active
participation means doing rather than having done to
you. It improves learning outcomes in the classroom,
as students champion their own educational
experience and self-advocate, which can especially help
at-risk students get the most benefit. It improves
treatment outcomes, as well, by motivating and
empowering patients to make decisions and feel in
control. In the workplace, it improves productivity and
morale.



Increased independence
Higher self-esteem, self-confidence and self-
awareness
Better overall wellbeing

Active participation is an approach that enables
individuals to be included in their care and have a
greater say in how they live their life in ways that
matter to them. This can also be described as direct
student participation in the teaching process.
Ultimately it means taking responsibility for your own
state, whatever it might be, and not letting yourself be
relegated to the sidelines.

1.1 Benefits Of Active Participation

Active participation can provide many benefits to young
people:
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Opens up more opportunities for activities, social
contact and relationship-building
Increased opportunities for learning and
development
Better relationships between the individual and
their care staff
Increased physical activity and general health
Decreased likelihood of abuse
Decreased vulnerability
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This group work technique allows us to approach the
analysis of the conflicting social realities in which two or
more opposing or conflicting points of view are given, it
teaches the basic skills and strategies of the debate and
argumentative discussion in public, stimulating
understanding and tolerance, as well as overcoming
prejudices

EXERCISE 1.CONFRONTING OPINIONS

 Preparation. After choosing the topic or topics, the
class is divided into three working groups: "A" in favor of
one of the positions, "B" in favor of the other position an
"C" moderator and conclusions. Subsequently, the
selection of materials, information media is made and
time is spent preparing the debate by subdividing each
group into three subgroups whose representatives will
participate in the debate. Subgroups “A” will look for
arguments in favor of opinion A, and will try to find those
that make valid the arguments that support the opposite
opinion (B) and organize the information and materials
with the arguments for debate. Likewise, subgroups “B”
regarding A. While subgroups “C” with the information 

In summary, the phases of this dynamic are:

 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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PÁGINA 01

material collected will prepare the debate seeking
arguments for and against each of the positions
faced, they will select and raise issues to formulate
the debate, prepare the introduction of the topic
and the order of the interventions, as well as the
closing phase with the latest synthesis opinions

Development of the debate. Previously the
representatives of the subgroups will meet with
those of their same position to coordinate their
strategy. The realization of the debate, if possible,
will be open to other groups of students or the
educational community of the center. It will last
between half and one hour.

Elaborationof conclusions. Each group with the
information collected and worked can make a
mural magazine that summarizes their conclusions
in order to expose it.

After completing the dynamic, the facilitator should ask what
have the participants obtain after the debate and what are
the most important conclusions of the activity.

GENERAL REFLECTION TO REALIZE THE 
 

PRESENTATION
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PÁGINA 01

This dynamic should very useful to confront opinions in a
respectful way and to cooperate with people with different
views.

It is useful as well to try to understand other opinions, since
you can be in a group who has to defend an opinion
opposite to your personal view of the topic. This activity fits
very well in the active participation module and will help the
participants to develop certain skills as empathy, public
speaking, teamwork…

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE
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PÁGINA 01

This dynamic is very effective to foster the participation
and the teamwork among the participants.

EXERCISE 2.LOST ON THE MOON

Your spaceship has just crash-landed on themoon. You were
scheduled to rendezvous with a mother ship 200 miles away
on the lighted surface of the moon, but the rough landing
has ruined your ship and destroyed all the equipment on
board, except for the 15 items listed below.

Your crew’s survival depends on reaching the mother ship,
so you must choose the most critical items available for the
200-mile trip. Your task is to rank the 15 items in terms of
their importance for survival.

Place “1” by the most important item, “2” by the second most
important item, and so on through “15,” the least important.

Then rank the fifteen items as a team and enter the ranks in
the column.
 
 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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PÁGINA 01

Then here you can find the real solutions to the ranking:
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PÁGINA 01

After completing the activity, the facilitator should ask what
worked best on the group and which points could be
improved to get a better score the next time. The facilitator
and the participants must acknowledge the mistakes and
the dynamic of the group while they developed the activity.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

GENERAL REFLECTION TO REALIZE AFTER 
 

THE PRESENTATION

This dynamic could be a great example to integrate the
participants, for example; when they do not know each
other. Lost on the moon is a dynamic very useful for people
to cooperate, get know each other and learn how to work
with different people.

So, this dynamic is very appropriate to be integrated in the
active participation module; it fosters participation,
teamwork, flexibility and other very useful skills.
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Discussion method in small groups. It consists of
dividing a large group into subgroups of six people who
interact for six minutes.

̶  What is intended with the use of this technique is:
Allow or promote the contribution of all the
members of the group, no matter how big it may be.
̶  Obtain the opinions of all the participants in a short
space of time and capture the general disposition in a
group.
̶  Make decisions, get information or opinions of many
people on a specific issue, issue or problem.
̶  Reinforce democratic practices within a large group.
̶  Find out the interests, opinions, wishes, problems
or suggestions of a group of these characteristics in a
short space of time.
̶  Amplify communication and interaction between the
components of a group.

EXERCISE 3.PHILLIPS 66

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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PÁGINA 01

Phases of the Phillips 66

Phase 1
1) The driver or the driver of the group formulates in a clear
and careful way the reason for the discussion: discuss a
topic, in this case the topic will be:

LIVING IN THE RURAL AREA
2) The group is divided into small subgroups of six members

3) The driver explains the operation of the technique and
invites the different groups to choose between them a
president, who must moderate and ensure that everyone
participates, and a secretary or secretary, who You should
take note of the conclusions and read them later in the large
group.

4) Once the person who leads the group has ensured that all
the subgroups have chosen, notes the time it is to control
the six minutes that are available for discussion. Also, let
everyone know that when there is a minute left to finish, it
will warn of this fact.

5) In each subgroup the subject is discussed following these
steps:

a) Each participant expresses his opinion.
b) Next, the subgroup discusses and evaluates the different
opinions expressed.
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c) Finally, the secretary or secretary writes down the
opinions or ideas that the subgroup considers more
accurate by way of conclusion.

6) Once the discussions are over, the driver
terminates this phase and gathers all the participants in the
large group.

Phase 2
7) People who have acted as secretaries go on to read their
reports, while the person who leads the group or any other
person notes on the board a summary of what is read.

8) The person who has done the driving addresses the
members of the subgroups and asks them if they consider
that their ideas have been sufficiently well expressed in
case, they want to introduce an observation or make some
modification.
9) If you wish, you can start a new discussion topic

GENERAL REFLECTION TO REALIZE AFTER 
 

THE PRESENTATION

 ̶  This technique is very appropriate to encourage people in
the group to get to know each other and to create an
environment that fosters dialogue and mutual learning.
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WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 

̶   It promotes the participation of each of the group's
members.
̶   It allows to obtain many opinions and, therefore, a lot of
information in a reduced space of time.
̶   It encourages participants to express their opinions
without fear or inhibition.
̶   People identify with the problem that is revealed and
worked on.
̶   It allows a quick selection of a few ideas on which you can
discuss in depth.
̶   It can be carried out several times without being heavy.
̶   It prevents people from appropriating the use of the word.
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The Nominal Group is a dynamic that serves to obtain
information, points of view or ideas of the students on
a specific issue or problem, in a structured way, so that
it facilitates the participation of the most inhibited and
prevents the excessive prominence of the most
extroverted ones. It is an especially useful technique
when it comes to a class group having to make
consensual decisions on aspects related to norms,
discipline, group activities, etc.

EXERCISE 4.THE NOMINAL GROUP

It will be carried out as follows:

First of all, the teacher - or the person who acts as a
facilitator (who can be a student) - clearly explains what the
objective is
to achieve with the application of this technique, and what is
the issue or problem on which it does we need to focus all
the attention
 
For approximately five minutes, each participant,
individually, has to write the information, proposals or
suggestions that come to mind on the subject or the
problem in question. 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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The facilitator asks the participants, one by one, to express
one of the ideas they have written and write them down on
the board. If someone does not want to participate, they can
“pass” and if someone has more than one idea they will have
to wait, to verbalize the second one, that the first round has
been completed, assuming that in this round their idea has
not been contributed by some other participant. It is clear,
then, that the important thing is the ideas, not those who
have contributed them.

When all the ideas have been written down, after having
completed the necessary turns, the person who invigorates
the technique asks if everything has become clear to
everyone. If there is any doubt about any contribution, it is
time to ask whoever formulated the idea to make the
clarifications convenient. These are only clarifications, not
objections or criticisms of the ideas collected.

In the end, all ideas should be collected on the board,
following the alphabetical order:

The first idea provided is the A, the second the B, the third
the C, etc. The next step is that each participant hierarchizes
the ideas presented, scoring with a 1 that he considers most
important, with a 2, the second in importance, with a 3, the
third, and so on until he has scored all the ideas presented  
 ( if there were 12 ideas, the last one will have a score of 12) 
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PÁGINA 01

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

Finally, the results obtained are discussed, discussed or
summarized, as appropriate. If the group is very large and
assuming that it is divided into different teams, to make the
application of this technique more agile, the same
procedure can be followed, but substituting individual work
for teamwork, when thinking and writing the ideas related to
the issue or problem in question, and when scoring them.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 

It is a very good exercise to foster the participation of all
participants. Extroverted ones will participate without any
problem but also the introverted, because they have the
chance to choose the moment when they want to
participate without feeling insecure. It can also serve, for
example, so that the teacher can know, at the end of a topic,
what knowledge students have acquired, or consider more
fundamental.

Then they write down, on the board, next to each one of the
ideas, the score that each participant has given him, and, in
the end, the scores of each idea. In this way it is possible to
know which are the ideas most valued by the whole class
group: those that have obtained less score among all the
participants.
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PÁGINA 01

Where do you stand dynamic is an exercise to promote
participation and promote personal reflection and
group debate regarding participation and the political
decision-making process

EXERCISE 5.WHERE DO YOU STAND

Prepare a series of statements (5-10) connected to the topic
of participation (you can use new statements or use the
collected in the following list). In general, it is important to
ensure that the statements are clear and can be understood
by everyone.

Glue two posters with the words "Yes" and "No" on opposite
walls.

Participants should be placed on the “Yes” or “No” side
depending on whether they agree with the statements or
not.  Everyone has to choose one side, no one can remain in
the center, but, depending on the strength of the "Yes" o 
 "No", it will be possible to be closer wall or closer to the
center.

Next, some of the participants will have to explain their
position.

 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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The responsibility for everything that happens and
is done (and not done) in our city belongs to its
political leaders.       
To teach the values of democracy is enough to
educate in participation.        
The debate between citizens and political leaders
makes everything slower.       
It would be better if immigrant people did not
participate in political decision making since all they
propose is for the benefit of their collective and not
that of all citizens.      
The political leaders always do what they want.       
Those who suffer from a physical disability do not
have the capacity to assess the things that happen
in the city.       
Older people lack novel ideas to improve society.        

During this debate, the participants are free to change
sides. It may be good to underline that there is nothing
wrong with changing side after being convinced by
someone's arguments from the other side.

It is also convenient to decide in advance a discussion
limit per declaration (for example 5 minutes), or decide
on the spot when it is a good time to move on.

QUESTIONS:
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GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

After the presentation and realization of the exercise there
is no material result, only the arguments drawn from the
debate itself, but it is possible to provide a report of what
the participants comment during their interventions

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 

This dynamic is quite interesting to foster active
participation, in this case in the political sphere, what is key
to be an active citizen. It will be a very good example to the
trainers for showing what means active participation.

It promotes the participation of each of the group's
members and allow to obtain many opinions and, therefore,
a lot of
information in a reduced space of time.

 People without education should not participate in
citizenship decisions.        
Only adults can exercise their right as citizens.       
Men are more apt to participate and make political
decisions.
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ACTIVE PARTICIPATION IN EDUCATION

The student is in the position of providing active
participation in the course, directing questions, making
comparisons, investigating and reaching conclusions.
This principle emphasizes the importance of “learning by
doing-living" and states that the student will learn better
in an effective environment. According to the research
conducted to keep time constant, people remember
10% of what they read, 20% of what they hear, 30% of
what they see and hear, 50% of what they say, 70% of
what they say and 90% of what they say. This shows
once again that the student's personal participation in
the application greatly increases the efficiency and
persistence of learning. Example: physical education
teacher teaches the rules of handball to his students by
enabling them to perform handball match shows that he
has acted in accordance with the principle of activity.
Education in the countryside is quite important. The key
point of developing social awareness and developing
rural areas is to ensure active participation in education.
Effective participation in education formsthe
foundations of development and socialization. Especially 
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young people who are educated in limited opportunities
are brought into society through an active education
system. In this sense, the active participation of young
people in education in rural areas is very important. For
example, in an interactive education, students can
analyze opportunities in cities. As a result, they may try
to move those opportunities to the countryside. Rural-
educated young people are leading the way in increasing
job opportunities. In a conscious and educated society,
fertile agricultural opportunities also develop.
Social awareness in agriculture increases production
and interaction between different groups. Thus, social
injustice and cultural harmony are formed.

2.1. What Is Active Participation In Classroom?

Whether you’re facing a lecture hall filled with 300
students or a seminar table with 15 students, one of
your primary goals for the class should be to actively
engage students with the material. Students learn more
when they participate in the process of learning,
whether it’s through discussion, practice, review, or
application (Grunert, 1997). This is in stark contrast to
traditional styles of teaching, where students are
expected to sit for hours, listening and, theoretically,
absorbing information presented by the instructor.



Incorporate active learning strategies into every
component of your course design. For example,
encouraging short partner discussions during lectures
(i.e., think-pair-share), adding problem- or case-based
research projects to the curriculum, and incorporating
time for small-group critical analysis exercises during
seminars are all great ways to actively engage students
in learning.

2.2 How Does Active Learning Help Students?

Benefits of active learning

Develops collaborative skills

Collaboration is a pillar of most active learning
approaches. In increasingly team-oriented workplaces,
students whose only experience is with essay writing
and exams will find themselves at a disadvantage. By 
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 working together in breakout groups, students develop
the abilities they’ll need to collaborate in the workforce.

Ø  Encourages risk taking

Students may initially resist the move to active learning –
after all, it’s easy to sit in class and take notes (or zone
out) until the talking is done. Active learning pulls
students out of their comfort zone by creating an
environment where risk taking is encouraged. As they
get more comfortable sharing their thoughts, defending
their conclusions and building on each other’s ideas,
they’ll gain confidence and self-possession
 
Ø  Requires student preparation

Thinking back to your college days, there were likely
courses that didn’t require much day-to-day effort
beyond simply showing up to class. You could be tired or
disengaged, and the prof likely didn’t notice – especially
if you hid in the back rows of the lecture hall. But in an
active learning classroom, no one’s invisible. It’s
immediately apparent when students haven’t taken the
time to prepare, so there’s greater motivation to show
up – in mind and body.
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Ø Increases engagement

Students who are actively learning are actively engaged.
Whether solving a problem, debating an issue or
researching a concept, they are processing ideas and
forging deeper understanding. If you’re looking for new.

Ø Increases retention

According to Dale’s Cone of Experience, students
remember about 10% of what they read, 20% of what
they hear, but 90% of what they do. Active learning
classrooms are, well, more active. Students are often
applying their ideas, working on collaborative projects or
using approaches like design thinking or the agile
process to solidify their learning.

Ø  Fosters real problem solving

The ability to solve complex problems was called out by
the World Economic Forum as the most important skill
needed for future jobs. Students in active learning
classrooms understand that no one has all the answers,
so it’s up to them to figure them out
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As we have seen in the chapter agriculture, breeding
and crafts are involving more and more people in the
development of rural areas, we can consider them the
jobs of the future.

EXERCISE 1.MAKE A NEW FARM

The participants are divided into groups of 3 or 4 people,
different countries, they compare themselves on the type of
agricultural activities, of breeding and of handicrafts in the
respective countries and together they identify a type of
agricultural activity, of breeding or of handicraft that could
work in all the countries. In the end they report what they
have decided to the other participants
 
 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

The participants were able to discuss the common
points of the development of these activities in their
respective countries and consequently could identify
the similarities
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From this activity we should get the points in common
for the development of agriculture, livestock and craft
activities that can develop rural areas in all countries,
a common company model at the end.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 
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The model is perhaps the best example of revaluation
and repopulation of an abandoned village, proof that
with a good project great results can be achieved

EXERCISE 2.TRADITIONAL JOB TO DO

Participants are divided into pairs. Each couple must be
formed by participants from different countries. Without
saying the type of work, each participant of the couple must
give examples of the activities carried out in the traditional
work of their country, and the other participant of the
couple must guess the work. Couples change after both
participants have guessed.
 
 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

Through this activity each participant can have a picture
of the type of traditional activity present in the other
countries and verify if it is actually possible to do it in
his country by imitating the model
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Through this activity you can actually understand if the
model can work in all countries or how it can be
improved.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 
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The Associations carrie out an activity of promotion of
the historical and cultural centers of the small
countries, bringing more and more people to visit these
abandoned areas and promoting the revaluation

EXERCISE 3.ENHANCE YOUR TOWN

All participants arrange themselves in a circle so that
everyone can talk to each other. The purpose of the activity
is to discuss together the activity carried out by the
associations and discuss the possibility of doing the same in
their own centers. Or maybe if there are similar activities
that you are aware of presenting to others.

INTRODUCTION

EXPLICATION OF THE ACTIVITY

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

With this activity the participants have the opportunity
to confront themselves directly on the question and
express their thoughts as well as compare it with that
of the other participants
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With this activity the participants will know the country
way of people from different countries with different
cultures. Furthermore, the activities of the association
could be exported even outside the small town.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 
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This type of associations are a reference point for the
promotion of rural centers through traditions, whether
it be dances, music, singing or crafts. Every year
thousands of people visit these places just to
participate in these activities

EXERCISE 4.SIGN TOGETHER TRADITIONAL

The activity requires that the participants are divided into
pairs, made up of people of different nationalities. Each
participant of the couple will have to teach the other a
traditional song of their own country, songs that come from
small rural towns. Then each couple will have to perform
what they have learned in front of the other participants,
which they will have to evaluate.

INTRODUCTION

EXPLICATION OF THE ACTIVITY

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

The activity allows an integration of the participants
between them and in addition it promotes traditional songs
and dances that can lead to visit the small rural
centers, just as it happens for these small centers
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The purpose of the activity is to convince others that the
activities carried out by these associations are fun above all
but at the same time they are effective tools for enhancing
the territory

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 
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The same thing other associations do, just for the
promotion of rural centers through traditions, whether
it be dances, music, singing or crafts. Every year
thousands of people visit these places just to
participate in these activities

EXERCISE 5.DANCE TOGETHER TRADITIONAL

The activity foresees that the participants are divided into
groups of 3 people, made up of people of different
nationalities. Participants will have to choose a traditional
country dance from a group participant, who will have
to teach it to others. Traditional dance that comes from
small rural towns. Afterwards each group will have to
perform in what they have learned in front of the other
participants, which they will have to evaluate. 

INTRODUCTION

EXPLICATION OF THE ACTIVITY

GENERAL REFLECTION TO REALIZE AFTER
 

 THE PRESENTATION

The activity allows an integration of the participants
between them and in addition it promotes traditional songs
and dances that can lead to visit the small rural centers, just
as it happens for these small centers.
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The purpose of the activity is to convince others that the
activities carried out by these associations are fun above all
but at the same time they are effective tools for enhancing
the territory.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE 
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SECTION 3
ACTIVE PARTICIPATION IN POLITICS /  DECISION
MAKING

3.1. Development Of Policies On Youth
Participation In Decision-Making

The United Nations has played a leading role in youth
studies. In the 1992 Rio de Janeiro Earth Summit
Declaration, it was decided to keep the youth at the
forefront of participatory mechanisms and processes.
In this declaration, youth is considered one of the
main elements in the framework of the development
of pluralistic and participatory policies of democratic
implementations. Therefore, the elements which are
related to the living standards of young people had
taken place in national and international documents.

3.2. The Role Of Local Governments In Youth
Participation

In order to develop the potential of young people and
to prepare them to play a responsible role in the
development of settlements, cooperation with local
governments, especially with private sector, non-

PAGE 43



governmental organizations, other non-governmental
organizations and neighborhood-level administrations
has always been important.The United Nations
Johannesburg Implementation Plan emphasizes that
need to promote youth participation and youth councils
in all programs and activities for sustainable
development. Young people have the right to influence
decisions. This is a common decision that accepted in
the documents on youth and participation. In this
context, active participation of young people is expected
to be ensured starting from the local in order to provide
a more democratic environment. All tools must be
developed to ensure that this right is exercised. 

In conclusion, due to the end of the 20th century, it was
clearly accepted that young people gained importance
as social actors and had the right to understand the
issues that concern them and to participate in decision-
making and implementation processes and to
encourage their work for social change. In practice,
there has been public debate in many countries and
efforts are continuing to transform them into state
policy.
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The aim of this exercise is to identify the profile

EXERCISE 1.WARM-UP ACTIVITY

Materials needed: board or paper, post-its and pens
Instructions:

1.This activity will help the participants to identify the profile
of an active citizen person. 

2. The trainer asks participants to describe (no more than 2
words) active citizen profile. Key words are written in post-its
and the posy-its are sticked on the board.

3. The participants create a common description using the
key words.

INTRODUCTION

TIME ALLOCATION

Explaining the activity: 5 min 
Group Activity:  10 min 
Group Feedback – discussion: 5 min 
Activity duration:  20 min
 

EXPLICATION OF THE ACTIVITY
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Explain to the group the importance of effective
communication within the group.
Mention that 55% of any communication consists of
non verbal clues. How difficult was it to communicate
without speaking? What methods participants used for
communication?
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This is a problem solving activity that enables
participants to take the best decision.

EXERCISE 2.HOW TO MAKE THE BEST DESICION

Materials needed: pens and papers

Instructions:

1.This activity will help participants to make the best
decision in a problem. 

2.The trainer will separate will separate the participants in
groups of 4-5 people.

3.The trainer asks to participants think about daily problems
that need being solved and decision making. Problems are
written on the board by trainer. 

4.The trainer asks participants to simulate problems
situation and make the best decision. 

5.After the role-playing each team shortly present situation,
each role, the final decision and how did they make a
decision.

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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TIME ALLOCATION

Explaining the activity: 5 min 
Group Activity:  20 min 
Presenting the results: 5 min/group
Group Feedback – discussion: 5 min 
Activity duration:  35 min
 

PAGE 48



PÁGINA 01

This is a creative and design thinking exercise that
enables participants to create and present an action
plan on how they would deal with a social problem

EXERCISE 3.ROLE PLAY AND SIMULATION FOR ACTIVE CITIZENS

Materials needed: pens and papers
Instructions:

1.The purpose of this activity is to enable participants to
become active citizens and try to solve a social problem. 

2.The trainer has to find 2 social problems and provide a
picture that shows this real problem (on of them local
problem and the other global problem). 

3.The trainer will separate the participants in groups of 4-5
people. 

4.The trainer asks participants to imagine that they are care
about problems and they initiative action for solving
problems and improve community’s (global) life. 

5.Each group has to make an action plan and show how
active citizenship help solve problems (local and global). 

6.Each group shortly presents results.

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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TIME ALLOCATION

PAGE 50

Explaining the activity: 5 min 
Group Activity:  30 min 
Presenting the results:10 min/group
Group Feedback – discussion: 10 min 
Activity duration:  45 min
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The aim of this exercise is to emphasize the importance
of non-verbal communication when working in a team.
The teams should design a specific product without any
verbal communications.

EXERCISE 4.SILENT DESIGN

Materials needed: papers
or flipcharts sheet, colored marker pens, post-its

Instructions:

1.This activity will help the participants to design a specific
product without any verbal communication.

2.The trainer will separate the participants in groups of 4-5
people. 

3. Each group is given a sheet of paper, some post-its, and
colored pens.

4. The trainer asks the groups to design a specific object (e.g
bags, phones etc) on their paper using markets. Team
members cannot use verbal communication during design. 

5.Each team has to present theirdesign.

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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TIME ALLOCATION

Explaining the activity: 5 min 
Group Activity:  10 min 
Presenting the results:5 min/group
Group Feedback – discussion: 10 min 
Activity duration:  30 min

DISCUSSION

Explain to the group the importance of effective
communication within the group. Mention that 55% of any
communication consists of non verbal clues. How difficult
was it to communicate without speaking? What methods
participants used for communication?
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Materials needed: pc and internet connection, papers and
pens

Instructions:

1.This activity will help participants to explore and become
active citizens in their city.
2.The trainer will separate the participants in groups of 4-5
people. 
3.Each group has to find in which activities of the city they
can take part. 
4.Each group will present the results.

This activity will help participants to explore their city
and find out in which activities they can take part

EXERCISE 5.EXPLORE YOUR CITY AND YOUR TRADITIONS

INTRODUCTION

EXPLICATION OF THE ACTIVITY

TIME ALLOCATION

Explaining the activity: 5 min 
Group Activity:  20 min 
Presenting the results:5 min/group
Group Feedback – discussion: 5 min 
Activity duration:  35 min
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SECTION 4
ACTIVE PARTICIPATION IN SOCIAL L IFE

4.1. The Importance Of Social Participation          

Human beings are social animals and the tenor of
someone's social life is one of the most important
influences on mental and physical health. Without
positive, durable relationships, both minds and bodies
can fall apart. Individuals begin life dependent for
survival on the quality of their relationship with their
primary caregivers. The nature of that relationship
typically influences all the others in that person's life;
they develop an attachment style that influences their
personal and professional relationships. Human survival
as a species similarly hinges on the capacity for social
living. Most of human history was spent in small groups
in which humans were dependent on others for survival
and evidence suggests that this is the condition in which
humans are best adapted. Moreover, technology has
changed the way people interact with others in their
daily lives, but it has not affected the basic need to form
supportive bonds with other people and to feel that they
are part of a community. As such, it is very important for 
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individuals to be active in the social life of rural areas
where the population may be scarce or limited.

As a result of the development of technology, increased
educational opportunities and online communication,
young people can have more socialization opportunities
than ever before. It is very important to socialize with
different people in order to avoid radical conservative
attitudes in small spaces where everyone knows each
other. For instance, in villages or towns, the vast majority
of the population may be far from city opportunities. 
However, socializing and creating social awareness is not
only about having more opportunities in bigger cities.
Talking to people from different cultures means getting
to know them and building good relationships in order
to communicate effectively.  As such, it can be concluded
that the socialization of young people allows them to be
open-minded, tolerant and sharing.  A region with high
levels of social participation may increase the capacity
for strong values to develop, cultural exchange to occur,
and community cooperation to be enacted.

4.2. The Consequences Of Social Exclusion      

However, if people do not feel that they are actively
participating in their communities or contributing to the
social life of their local regions, social exclusion may
occur.  According to the Council of Europe (2019), social
exclusion is a state of isolation that causes a deep rift
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in the natural social bonds between the individual and
the society.

4.3. The role of governments and organizations in
increasing social participation

Local governments, non-governmental organizations,
and youth workers play an important role in increasing
social inclusion and improving cultural exchange and
socialization prospects for young people. It is vital that
young people can connect with one another, not only for
the physical and mental health of the individuals but
also for the future development of the region: social
participation builds connections and creates future
development opportunities. On way of facilitating social
participation is by organizing local projects or activities
that allow young people the opportunity to socialize with
one another.  For instance, the European Commission
has implemented several socially significant projects in
rural areas that aim to help local youth to empower
themselves and connect with people from other
cultures. International youth projects and intercultural
exchange can be a way for young people in rural areas
to have new experiences and discover other cultures
outside of their communities (Salto Youth 2010).
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There are probably tens of thousands of different
cultures around the world. These cultures constitute
the identity of the countries and seriously affect their
lives.
Intercultural interaction means the interaction of
different cultures.

Intercultural communication is one of the most
important competences to develop 21st century skills
and accelerate their adaptation to our lives.
Understanding the values, attitudes and beliefs of
different cultures will make individuals stand out in the
way of being more successful in both their work and
daily lives.

Therefore, if we look at the concept of intercultural
from a wider perspective, we can say that the study of
how culture affects individuals' behaviors and
worldviews.

EXERCISE 1.INTERCULTURAL UNION

INTRODUCTION
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Phases 1

1) Establish a team among all participating countries
(WRITE THE NAME OF THE COUNTRIES ).Establish a
team among themselves.
2) National and regional cuisines for teams to offer
other participating countries.
3) For each team to prepare their own food to promote
their country;kitchen should be ready .
4) Preparation of food in the kitchen with groups of
each country
5) Sharing prepared meals with other countries and
having a chat as a cultural night

Phases 2

6) Each country, with its own group, presentation of
their own countries, theater plays, songs and folk
dances to exhibit
7) Optionally wear traditional clothing that has become
the symbol of their country
8) Submission of the presentation to other participating
countries
9) After the presentation, demonstrations including folk
dances and traditions of countries
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Phases of Intercultural Union

EXPLICATION OF THE ACTIVITY
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We will not only be in contact with different cultures in
our country, but also with the cultures of people living
anywhere in the world.
Communicate with each other. Promotes the traditions
and cultures of different countries.
The cuisines of the countries are offered with various
flavor cruises.
The example of world peace is exhibited and different
societies are fused.

Strengthening the communication between
countries
Participants have fun on the intercultural night
The presentation, demonstration and food
presentations to be made improve the dialogue of
the participants
In the program where local folk dance
performances are presented by the participating
countries, presentations, theater plays, poems and
songs that depict daily life in different cultures are
included.

GENERAL REFLECTION TO REALIZE
 

 AFTER THE PRESENTATION

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN  TRAINING MODULE
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The participating countries form their own teams.

Each team consists of five people.

Quiz show, also called game show is a competition with
selected people from groups.
Quiz show is also an entertainment program (as on
radio or television) in which contestants answer
questions.

-What is intended with the use of this technique is:

-Reinforce democratic practices within a large group.

-Make decisions, get information or opinions of many
people on a specific issue, issue or problem.

- To gain the ability to brainstorm in a short time.

-Reinforce democratic practices within a large group.

-Amplify communication and interaction between the 
components of a group.

EXERCISE 2.QUIZ SHOW

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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Each team has a spokesperson

Each team matches each other.

There are 20 questions about 5 countries.

5 points for each question.

Presenter asks questions about general culture.

Each team has 30 seconds to respond.

After 30 seconds, the spokesperson of the group
answers the question.

Finally, after 20 questions, the team with the highest
score wins.

GENERAL REFLECTION TO REALIZE
 

 AFTER THE PRESENTATION

Have a quick knowledge about country culture.
This technique is very appropriate to encourage
people in the group to get to know each other and
to create an environment that fosters dialogue and
mutual learning.
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Quiz shows are informative and refreshes your
information.
Improves analysis and quick decision-making skills.
Improves quick thinking skills.
Provide teamwork skills.
Strengthens communication and human relations.
Gives the individual a sense of competition.

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN  TRAINING MODULE
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What information (picture, sound) is required
during the interview
Should the interview be conducted with one person
or more than one person?
Do you want to leave an emotional approach to
people through the interview, if so, how will you
create this emotionality?
Which sentences of the speaker will be taken from
the voice of your own voice in an interview, or
which ones will be spoken and conveyed to the
audience
What is the main problem you will ask during the
interview (question related to the main topic)
What statements do you expect from the speakers
(information about the speakers)?

Is an interview just part of a topic? (e.g. documentary),
You should clarify in the firstplace; Which aspect of
your interview will contribute to your work? The aim of
the event is to interview the local people in rural areas.
In the interview; It will be examined that how the
people live in the local area, what challenges they
have..etc. And groups will be formed.
The following questions must be prepared for the
interview in order to be successful;

EXERCISE 3.RURAL AREA INTERVIEW

INTRODUCTION

PAGE 63



PÁGINA 01

Good light (sunlight or artificial lights)
No environmental noise
A background on the subject of the interview

First decide whether the reporter is on the screen.
(for example, it is sometimes important for a
reporter to tell a story, and it is important that it
appears on the screen.)

1. Groups of 3-5 people should be formed among the
participants, such as cameramen, speakers, etc. tasks.
The groups should go to the local area and do fieldwork
first.
2. Necessary materials should be prepared and
checked whether everything is ready before going to
the shooting area (after obtaining the shooting
permission) speakers)?
3. Prepare all questions and plan the answers before
the interview.
4. In particular, try to prepare an interview at the scene,
inform the speaker about the questions to ask.
5. Find a suitable place for the interview. Watch out for:

6. Locations where the speaker, cameraman, and other
personnel should be:

EXPLICATION OF THE ACTIVITY
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If the reporter is on the left side of the screen, it
means that the speaker is making a right turn and
making the opposite statement.
It is important that the speakers are at eye level
with the camera

Do not look at the camera, only make eye contact
with the interviewer.
Answer with full sentences.
When giving the answers, repeat the questions
asked in the first answer. Thus, the design stage is
also easy.

7. Remind the speaker of the important issues before
the interview, and tell him to pay attention to:

8. Listen carefully to the speaker. You can get better
answers by using the “why” question when you are not
fully satisfied or if the answers are not satisfactory.
9. Change your position from time to time during a call.
You can change the shooting angle by taking a breath
in 3 questions. You can take close-ups. (if you're only
shooting with a camera, you can take close-ups after
you've finished shooting and ask him to talk about
general issues.)
10. Obtain permission from the speaker before the
camera at the end of the interview.
11. Also remember to present information about the
speaker and location again at the end of the shoot.
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To learn the basic information about the interview
and its application.
Analysis and interpretation of public opinion.
Participants can socialize.
Strengthening social communication and improving
the dialogue of the participants.
Reminding of the forgotten cultural values of the
people of the region and the inclusion of the
entrepreneurs in the rural areas

GENERAL REFLECTION TO REALIZE 
 

AFTER THE PRESENTATION
 
 

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN  TRAINING MODULE
 
 

To learn the general situation of the people of the
region.
Reinforcing important issues such as working, living
and learning in rural areas.
To increase the sincerity with the local people.
Participants build positive dialogue in unity and
solidarity.
To encourage participants to get to know each othe
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You and your team members can learn how to
separate thinking into six clear functions and roles.
Each thinking role is identified with a colored symbolic
"thinking hat." By mentally wearing and switching
"hats," you can easily focus or redirect thoughts, the
conversation, or the meeting.

You can use Six Thinking Hats in meetings or on your
own. In meetings, it has the benefit of preventing any
confrontation that may happen when people with
different thinking styles discuss a problem, because
every perspective is valid.

The fundamental issue comes down to communication
and our ability to see multiple perspectives. Most of us
tend to see the world through a single, fixed lens. If
someone shares our perspective, we agree. When they
don’t, we disagree.

And when two people see different perspectives and
can’t come to an agreement, communication stops.
Positive momentum stops too. We are all capable of
seeing multiple perspectives. It’s as easy as putting on
one hat and taking off another.

EXERCISE 4.SIX THINKING HAT

INTRODUCTION
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We aren’t the hat itself so we don’t identify with the hat.
Each hat gives us a different perspective. This decision
making approach can be successfully used individually
or in a group.

In short, you consider the effect of a decision by
wearing six “hats”, and in turn, articulating the
aspirations and concerns of each group.

Six Hats Thinking forces you to consider many different
perspectives when making a decision, and break out of
your habitual thinking style. This technique is
particularly useful for both newly formed, or
established teams, as there is a transparent decision
making process to be followed.
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EXPLICATION OF THE ACTIVITY

Step 1. List the questions that represent the hats
Step 2. Walkthrough each question as a team
Step 3. Modify the approach 

This approach for using Six Thinking Hats is lightweight
and low-overhead, but gets you
80% there without requiring everybody to know the
details of the Six Thinking Hats. The
key is to list questions that everybody can focus on and
cycle through.
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Step 1. List the questions that represent the hats

List a set of questions on the whiteboard to represent
the hats. You can do this either at the start of the
meeting or when you hit a sticking spot.
Here’s the Six Thinking Hats:

1. White Hat – the facts and figures
2. Red Hat – the emotional view
3. Black Hat – the “devil’s advocate”
4. Yellow Hat – the positive side
5. Green Hat – the creative side
6. Blue Hat – the organizing view

Here’s an example set of questions you can use to
represent the hats:

1. What are the facts and figures?
2. What’s your gut reaction? How do you feel about this?
3. Why can’t we do this? What prevents us? What’s the
downside?
4. How can we do this?
5. What are additional opportunities?
6. How should we think about this? (what are the
metaphors or mental models)

The sequence of the questions can matter. For
example, it wouldn’t make sense to start thinking up
solutions before you’ve focused on the problem.
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Step 2. Walkthrough each question as a team

Walkthrough each question as a team. This is the key.
Rather than debating each other,you’re now
collaborating. You’ll be surprised when suddenly your
team’s “Devil’s Advocate” is now showing off their ability
to dream up wild solutions that just might work!

Step 3. Modify the approach.

If it’s not working, change the approach. For example,
you might find that you started with the wrong “hat” or
question. See if switching to another question or hat
makes a difference. The key is to keep this lightweight
but effective.

This isn’t a heavy handed approach. Instead, it’s a
subtle shift in strategy from free-for all debate to
focusing and coordinating your team’s thinking power
in a deliberate way. This lets everybody get heard as
well as really bang on a problem from multiple angles
in a teamwork soft of way
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To maximize productive collaboration and minimize
counterproductive interaction/behavior
To consider issues, problems, decisions, and
opportunities systematically
To use Parallel Thinking as a group or team to
generate more, better ideas and solutions
To make meetings much shorter and more
productive
Reduce conflict among team members or meeting
participants

GENERAL REFLECTION TO REALIZE 
 

AFTER THE PRESENTATION
 
 

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN  TRAINING MODULE
 
 

Leadership Development
Team Productivity, Alignment and Communication
Creative and innovative thinking
Meeting leadership and decision making
Product and Process Improvement, and Project
Management
Critical, Analytical Thinking and Problem-Solving
Organizational Change/Performance
Wherever High Performance Thinking and Action is
needed
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Stimulate innovation by generating more and better
ideas quickly
To create dynamic, results oriented meetings that
make people want to participate
To go beyond the obvious to discover effective
alternate solutions
To spot opportunities where others see only
problems
Think clearly and objectively
View problems from new and unusual angles
Make thorough evaluations
See all sides of a situation
Keep egos and "turf protection" in check
Achieve significant and meaningful results in a less
time
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The snowball technique is an effective technique in
which participants can discuss and compare their
views with other participants.
Snowball is a simple term (the same as snowball
grows as it rolls in the snow), which means that the
discussion grows as more people are involved.
For a given problem or topic, students first think
alone and then discuss it in groups of two, four or
eight people.
The reason snowball is called is that it grows in its
group just like snowball. The larger the number of
people, the larger the opinion.
The results are presented to the project team

EXERCISE 5.SNOWBALL

INTRODUCTION
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EXPLICATION OF THE ACTIVITY

1) Define the duration of the discussion and adhere to
it.
2) Clear information is given on what kind of output is
expected from this activity.
3) The topic of the discussion is identified and
presented to the participants (distributing text
containing information or problem, asking a question
to the participants, etc.)
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4) The participants first try to understand the
presented problem or subject individually.
5) Participants are given time to think.
6) Participants determine their own opinions and
suggestions.
7) Each participant is given a blank sheet of paper and
each participant is asked to write a solution proposal.
8) The participants are given time to think and write
down their thoughts.
9) Then, the participants are asked to be divided into
groups of two.
10) Compare the solutions they wrote on the papers, if
they are similar and need to
improve, correct the solution proposal
11) Groups of two are asked to present their discussion
results as a group.
12) You may need a general session to listen to
summaries of all groups of two.
13) Then, by joining the pairs, groups of four are
formed, and the solution proposals are combined
again.
14) While the discussion continues, the groups of four
are combined to form an eight.
15) The groups are asked to present the results of the
discussion as a group. As the groups grow, previous
outputs should be discussed.
16) In the last stage, the groups present their opinions
and solution proposals to the
other groups.
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GENERAL REFLECTION TO REALIZE 
 

AFTER THE PRESENTATION
 
 

17) In the process, the debating group grows and the
solution proposals obtained are shared.
18) Finally, the common output should be presented to
the project team, the groups should reach the common
outputs clearly.
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How the snowball grows should be decided
according to the participants.
It should be grown in a balanced way.
It is necessary to ensure that the participants respect
each other's views.

Must be used with in relation to the Snowball:

The application of this active learning technique is similar
to developing vision. In developing opinions, students
can change their own ideas.
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Requires everyone's participation. It allows everyone
to participate.
New ideas emerge due to the sharing of ideas in the
group discussion.
Since the groups start from the core, it enables each
participant to participate in the activity.
Creates ideas due to the sharing of ideas in the
couple and group discussion.
A large number of opinions and suggestions are
collected, so it provides a lot of information in a
limited time frame.
As with other techniques, it enables participants' self-
confidence and respect for different ideas.
Provides the ability of group work.
Allows timid participants to express themselves.

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN  TRAINING MODULE
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This is a technique used in situations where learning
and teaching subjects have contradictions. It is an
environment in which there is no jury and all
participants can participate. Participants develop
thoughts that “agree”, “disagree”, or “undecided” and
can change their minds to counteract. At the end of the
process which opinion is true, it is not wrong and the
winner is not the loser.

It is done in order for the participants to analyze their
opposing views or contradictory thoughts and to
conclude them.The topics to be chosen are directed at
established and stereotyped conflicting situations and
opposing perspectives.

EXERCISE 6.VISION DEVELOPMENT

INTRODUCTION
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EXPLICATION OF THE ACTIVITY

1) The topic of the discussion is written on the
blackboard.
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2) The following articles are written on the cartons one
by one:

- Absolutely I agree.
- I agree.
- Undecided.
- I do not agree.
- I strongly disagree

3) These cartons are hung intermittently on the wall.

PAGE 78

4) The participants gather in front of the written tiles
indicating their degree of participation according to
their discussion topics and explain in turn what they
think.

5) They are also allowed to change places, allowing all
participants to participate, giving them the opportunity
to change their views.
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GENERAL REFLECTION TO REALIZE 
 

AFTER THE PRESENTATION
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Team Productivity, Alignment and Communication
Creative and innovative thinking
Respect for your opinions, be tolerant
Creating thoughts and developing their own views
Listening and being open to the opinions and
opinions of the other participants

WHAT SHOULD WE OBTAIN TO 
 

INTEGRATE IN TRAINING MODULE
 
 

Think clearly and objectively
Respect all opinions of the participants.
Participants listening to each other in turn.
Feel free to defend your thoughts.
Improves evidence-finding skills.
To consider issues, problems, decisions, and
opportunities systematically
To make meetings much shorter and more
productive
Make thorough evaluations
See all sides of a situation



SECTION 5
ACTIVE PARTICIPATION IN WORK LIFE

5.1. The Dimensions Of Work Life Participation

Employment participation can be defined as the
opportunity for employees to play a role in decisions
that affect their work, whether in relation to work tasks
or organizational issues at the workplace. According to a
2013 study published by Euro fund, 38 % of EU
employees worked in organizations with low
organizational participation. The study also showed that
there was a big difference in participation between
countries: with Nordic Countries presenting high levels
of involvement compared to Southern nations including
Greece, Spain, and Italy. However, many people are
never allowed the opportunity to enter into the
workplace at all as unemployment remains a pressing
issue in many European countries. On average, one in
four young people in Europe are unemployed. In some
Southern European countries the number is even
higher: one in two is considered to be in unemployment.
The situation is especially dire in rural areas where the
unemployment rates for young people tend to be 
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significantly higher than in urbanized centers (European
Network for Rural Development 2016).
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5.2. What can be done to increase youth
employment? 

Firstly, it is important to help young people develop the
necessary skills they need in order to find future
employment such as communication or cooperation
skills. The European Network for Rural Development
(2016) suggests that that one way of achieving this is to
create local activities or spaces where they can achieve
these skills. However, they also highlight that any
activities should be on the youth ́s terms and that they
must be guided by the principles of youth
participation.As such, any projects aiming to increase
employment in the region should focus on listening to
the voices of young people and work towards making
them active participants rather than passive observers
(European Network for Rural Development 2016). 



PÁGINA 01

Flipchart papers
Markers of different colors

Time foreseen: 45´
Material needed:  

Participants will be able to:

-Express problems of their community in the form of a
question

The participants are divided in three teams and each team
receives a flipchart paper and markers. They will have 8´to
to discuss within the team and think of a daily problem of
their community that could be solved with the active
participation of all citizens, and then after deciding it, to
write it down in the form of a question.

Creativity and expression are keys to unlock active
participation

EXERCISE 1.3ROUND-STORIFY

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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After this, the coordinator will ask the teams to pass their
paper to the team on their left and receive the paper from
the team on their right. They will now have 12´ to describe a
way how by active participation of the citizens the problem
mentioned on the paper they currently have, can be tackled.
 
Then, they do again the paper shift, and for the one that
they will receive they have 15´to come up with some
characters and a short story of how they faced the problem. 

Finally, the teams will have to perform their scenario.

REFLECTION: After every short performance, the trainer
opens a discussion so that the participants can comment on
what they saw and how they think that this form ofactive
participation can be reinforced and really applied
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Time foreseen: 50´

Participants will be able to:

- Acquire the skills to develop personal and social practices
throughout culture and heritage
- Have a voice and expression and active participate in a
scene

The participants will be divided into 3 groups. Each group
will be responsible for structuring a scene, using the Forum
Theater technique, about their cultural heritage and
traditions. 

Forum Theatre is a type of theatre created Augusto
Boal, one of the techniques under the umbrella term of
Theatre of the Oppressed (TO). This relates to the
engagement of spectators influencing and engaging
with the performance as both spectators and actors,
termed ‘spect-actors’, with the power to stop and
change the performance. As part of TO, the issues dealt
within Forum Theatre are often related to areas of
social justice with aims to explore solutions to
oppression featured in the performance.

EXERCISE 2.FORUM THEATER

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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In other words, they should work on their customs,
practices, values, ways of living, representing their culture.
They can try to create a scenario with artefacts (books,
objects, pictures) or work with the environment around
them (rural landscapes, agriculture, archaeological remains,
etc) to emphasize more the theater. They will have 20’ to
structure the scene. For each scene, the participants need to
define the oppressor and the oppressed.  

After, each team will have 5’ to represent the complete
scene to the other elements of the group so they can
understand the sequence and the final result. Then, in the
second round of the presentation of the scene, the audience
can stop the scene, whenever they consider something
“wrong” is happening and show how it should be the
interaction between the characters, in their perspective,
replacing one or more elements from the act,  giving other
possible endings to the story. Each group will have 5’ to do it
and also to discuss and reflect about this different meaning
of the story. The trainer will act as a facilitator and moderate
the presentation.
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REFLECTION: After each group performance in the first
round the trainer will highlight the main points of the
scenarios and let it open for the second round to
participants “stop” or “freeze” the scene whenever they need
and replace one of the actor giving a different meaning to
the act. At the end of the second round the trainer opens a
discussion so that all participants (not just the ones that
“freeze” the scene and replace their colleagues) can
comment on what they saw and how this active participation
reinforces their learning outcomes
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White sheets;
Markers

Time foreseen: 30´
Material needed:        

Participants will be able to:

-Think critically about their community customs/traditions
through acting and questioning

The exercise starts with the participants dividing into two
groups. Every group selects one director, and he will be the
moderator that facilitates the discussions and decision
making of the team, as well as pinning down the three
scenes that will be presented.

This exercise aims to mobilize the participants to utilize
their bodies as canvases and try to picture a screenshot
of a characteristically traditional/graphic moment of the
lives of the locals. It can be a custom that dates back in
time

EXERCISE 3.FROZEN TRADITION

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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REFLECTION: Trainer can start a discussion giving
provocative questions about the sequels the
participants just demonstrate so they can actively
participate questioning their feelings, emotions,
attitudes and actions during their one sequels and from
the other group.
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Bingo sheets printed

Time foreseen: 20´
Material needed:        

Participants will be able to:

-Initiate interactions and use ice-breaking games

The teacher starts the game by handing out to the
participants the following template (find as ANNEX I). During
the game, they have to speak with their peers and note
down in the blocks (under the statements) the names of the
one person that aligns with it (Eg, if Maria is living alone,
under the first block we will note the name Maria). The
winner is the one who will first complete a line of blocks,
either it is horizontally, vertically or diagonial.

Getting to know each other, can be a time-consuming
thing, especially if you are in a big group. Moreover,
sometimes it´s not the easiest thing to come up with
conversation starters, but what if this was a game?
What if instead of forcing conversations, you and your
peers will be hunting for them, so you can know more
for the lives of others?

EXERCISE 4.PEOPLE BINGO

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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REFLECTION: Open discussion on the notion that in order to
actively participate in activities it is important you share
some things about yourself, so that your personality can
better be integrated in the group
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Time foreseen: 30´

Participants will be able to:

-Identify and catalogue characteristics of a person that can
bring the change

“What I wanted to be when I grow up”

As a kid, everyone aspired to become someone when
they grow up. That dream might now be outdated, but
still the characteristics of that model figure are the very
first seeds of the personality we aspired to develop. 
To place ourselves in the world and act to bring change,
sometimes we can gather strength from these
childhood dreams, these primitive fountains of
ourselves, and valorize such elements in our current
personality that can help us stand-up and make the
change.

*This exercise has been inspired from the book:
“Games for Actors and Non-Actors”, by Augusto Boal.

EXERCISE 5.THE CHILD'S DREAM

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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Participants are divided in two groups.

Half of the group takes 2´ and writes theirnames on
pieces of paper together with the name or description
of the person, hero or mythical figure they dreamt of
being when they were children; the other half of the
group watches.

First, the participants move around the space for 2´
using only their bodies to show the main characteristics
of the characters they are acing-up. They must reveal
what fascinated them about this dream when they
were children, using only gesture, facial expression and
movement, all playing at the same time, but without at
this stage relating to one another. 

Then, the trainer tells them to look for a partner. Then
they start dialogues with their partners, but without
saying anything which will obviously reveal who their
characters are. After 1´ of this, the coordinator tells
them to change partners, and the new couples engage
in a dialogue, each person maintaining and developing
his own character. Then after the same period of time,
a third partner is chosen. 

When this is over, the trainer reads out the names of
the participants one at a time, and those in the group
who were watching the game, as well as those who
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were playing it, must describe the characteristics they
saw in that person. They should not try to guess the
actual name of the childhood aspiration (Superman,
Mother Teresa, Pelé, etc.), but rather try to describe
how the person they were watching behaved, because
this will reveal what he/she really wanted to be or what
capacity she wanted to develop in him/herself, using
the name or image of someone real or fantastic as the
vehicle for that aspiration.

After the first half of the group has acted out their
childhood dreams, the second half does the same.

In the end, a discussion is held so that the participants
will try to pin down the model characteristics of a
person that can be confident and competent to
introduce change to the world around him/her

PAGE 93



TRAINING MODULE II
SOCIAL ENTERPRENEURSHIP AND CULTURAL HERITAGE

Raise social awareness among young people in rural
areas.
Improve the entrepreneurship skills of young people.
Promote social entrepreneurship among young
people in rural areas. 
Create a greater commitment and awareness about
the necessity of conserving the Cultural
Heritage and the Traditions.

This training module aims to promote the initiative and
social entrepreneurship of young people based on
Cultural Heritage and Traditions.
Through this module, young people will be trained in
and develop entrepreneurial skills, with the aim that
they can be people with a greater social initiative,
capable of generating activities and / or businesses
related to Cultural Heritage, and their conservation.

In addition to improving high-quality skills for young
people, it contributes to more possibilities of initiatives
arising in rural environments that conserve the cultural
heritage of small rural municipalities.

The main objectives of this training module:
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1.1 What is Social Entrepreurship? 

Social entrepreneurship is an increasingly popular
form of entrepreneurship that a) aims to achieve a social
purpose through the creation of social value, and b)
aims at solving social problems such as environmental
protection, education, unemployment, health services,
poverty, civil rights, racism, energy, gender inequality,
water resources, animal protection, etc1
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Addressing the specific problem, the social enterprise
lies at specific activities and solutions that often comes
though the implementation of innovative approaches. 

However, what is meant by the term “Social enterprise”
and how it differs from regular business sometimes

SECTION 1
INTRODUCTION TO SOCIAL ENTERPRENEURSHIP
AND CULTURAL HERITAGE



isn’t so clear. But a social enterprise can be both profit-
making and non-profit-making. We can consider that a
crucial element that separates “social” from “traditional”
business is that social business aims at solving specific
social problems rather than at achieving only economy
outcomes.1 Just like a regular business entrepreneur, a
social entrepreneur must take risks and be determined
in order for his or her social venture to be successful.

We can consider social entrepreneurship as a
combination of 3 pillars: business, social engagement
and social services. But, how actually a social enterprise
works?

            VIDEO 1: What is social entrepreneurship and
how it works?

https://www.youtube.com/watch?v=1ecKK3S8DO
 

1.1.1 What do a Social Enterprise look like?
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1.1.2 What forms of business can a Social Enterprise
take?

A social enterprise can take almost all business forms.
Some examples are the following:
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EXAMPLES OF SOCIAL ENTREPRISES

Be in all shapes and sizes
Be a set up and operated by a diversity of people
irrespective of gender, religion, ethnicity, sexual
orientation, age
Sell a variety of products and services

Social enterprise can:

Have a look at the following examples. Each image
shows a product or service sold by a social enterprise:



Can use its profit to do social or environmental good.
Find and create new solutions, ways of working to
address social problems.

1.1.3 What value, Impact can a Social Enterprise
create?

Like any other business, social enterprises try to sell
products or services in order to make a profit. In order
to be successful they must be clear on the value they
bring to others. What makes social enterprises different
from other businesses is that they can create value
thought many different ways: 
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For example, at each social issue we can have
the following examples of social enterprises:



Create job opportunities
Increase the employability and sharing work
knowledge to young people so they can be prepared
to join the workplace
Use an amount of their profits to pay for shelter for
homeless people or to work with drug addicts. 
Provide meals for the elderly and disabled people in
their homes etc.

Impact is also a very important key element in social
enterprises. It’s the result of the sale of their products or
services. 

The impacts that social enterprises can create are:

1.1.4 Social enterprises around the world 

Learning from other stories helps you to achieve success 
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Apply commercial strategies to maximize
improvements in human & environmental well-
being. 
Innovative use of business technologies and
resources to find solutions to social problems. 
Work towards cultural, social or environmental
causes to create sustainable and viable impact to
people.
Re-establish community-based economies and re-
invest locally into the community and not into the
rich stakeholders.



Let’s take an example:
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and avoid failure. Of course, every activity in life has a
percentage of risk. 

Around the world, there are many successful social
enterprises that have achieved a social impact. But
what is meant by the word “social impact”? 

Social impact is the positive change of the community
or society from the activities of a business.



1.2 Types of social entrepreneurs

Social entrepreneurs may seek to produce
environmentally-friendly products, focus on
philanthropic activities or make diverse contributions to
their communities and societies adopting business
models to offer creative solutions to complex and
persistent social problems2.
 
We can identify a variety social entrepreneurs types,
however, we will focus on just 4 of them: social
bricoleur, social constructionists, social engineer and
community social entrepreneur.
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1.3 Social Entrepreneurship Skills 

Every kind of entrepreneur must set a clear goal that
they can achieve thought concrete actions. In some
cases, reaching this goal may take a lot of time. Having
an idea and a plan helps entrepreneurs to set paths that
they can follow, helps them to create a mission which 



will guide them and remind them their goal and keep
them motivated in hard times.  Some of the
entrepreneur skills, that helps you to come closer to
your goal and makes you stay focus on that, are:
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1.4 WHAT IS CULTURAL HERITAGE? 

Cultural heritage is a collection of ancient and
traditional customs and objects that have been
bequeathed by the old generations, presented in the
present and granted in the future for the new
generations. 
 
Each country, city or small village has its own, unique
culture, traditions and customs. 

If you are curious to learn about the traditions and
customs in Spain, Greece, Portugal, the Netherlands,
Italy and Turkey, you can check-out our catalogue of
best practices in cultural heritage in the project’s
website:  http://www.prosoarural.ilabour.eu/outputs/



1.5 Types of “heritage”

We can categorize the heritage in 3 types, cultural
property, intangible culture and natural heritage.

1.5.1 Cultural Property

1.5.2 Intangible Culture
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Momoeria – Kozani, Greece

Acropolis – Athens, Greece

Cultural property is
related with:

Museums and the
maintenance of the
arts, architectures,
digital, movie and
audio materials.

Intangible culture is
related with:

History, language,
religion, folklore, social
customs and practices,
human cultural
activity.



1.6 Cultural Entreprenesurship

Cultural Entrepreneurship (also referred to as
culturepreneurship or art entrepreneurship) – is a
management process through which cultural workers
seek to support their creativity and autonomy,
advance their capacity for adaptability, and create
artistic as well as economic and social value. (Throsby,
2001)

1.5.3 Natural Heritage
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Navagio beach - Zante, Greece

Natural heritage is
related with:

Natural environment
(flora and fauna) and
countryside.
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1.6.1 Social Entrepreneur vs Cultural Entrepreneur

           VIDEO 2: The Cultural Enterpreneur-Taking a
Risk and Getting It Right?

           https://www.youtube.com/watchv=Wt5_mdW6vTw

https://www.youtube.com/watch?v=Wt5_mdW6vTw
https://www.youtube.com/watch?v=Wt5_mdW6vTw


1.6.2 Taxonomy of Cultural entrpreneurship
components
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The principal point of this dynamic is answering
the question: 
in what idea should I invest? 
Generating and identifying business ideas that "could"
be viable, but it must be contrasted with what the
environment really wants.

EXERCISE 1.BIG IDEAS

Preparation

Form groups of 3 to 5 participants; 5 or 6 work groups or
teams must be formed (this will depend on the number of
participants).

Each group must have the necessary materials to work
(cards, down, paper)

Developing

Stage 1: SHOOT

1. Ask each of the participants individually to describe in
“one word” what they like to do, or that they do very well, or
that activity, or element or objective they enjoy most.
(example: ball, music, cooking, etc.)
 
 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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2. That selected word must write it on a card,
they must also explain why they chose that word

3. They must paste the words chosen on the side
of each other to the side of the other.

Stage 2: RAIN
4. Ask participants to raise entrepreneurship ideas
based on the word they have described above, at this
stage they should use all their imagination and creativity,
there should be no limits to the generation of ideas.

5. Ideas should be described on a sheet of paper.

6. Of all the ideas, each participant will choose 2 or 3 ideas
(depending on the number of participants) according to
their personal preference. These ideas should be
transcribed to the cards and displayed below the word
that gives rise to them.
(according to stage 1)

Stage 3: ANALYZE
7. To find out how good idea it is, participants should
answer a series of questions, which are linked to the
environment in which they would move into new business
(it is a quick external analysis)

8. The questions must be answered affirmatively or
negatively, therefore, participants must place the number
"1" where appropriate (either YES or NO)

PAGE 108



9. Each question has a certain weight, once you have the
answers, only the AFRIMATIVE answers should be
multiplied by the weight of the question (that is, “1 by the
weight of the question”) the resulting value will be placed
in the box that for that business idea corresponds to the
“total YES”

10. Each participant must fill out a matrix ike the following:
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11. The best idea opportunities will be those ideas that
obtain a minimum of 70 points, being the maximum score
to obtain 100 points

12. The most important question is the FIRST, so the only
way to get more than 70 points is to answer affirmatively
to that question, if that question is negative then it means
that IT IS NOT A GOOD BUSINESS IDEA.

13. Then, among the good ones, the participants
should explain their best idea to the other participants. All
the participant should rate the ideas:
The answers will be given by a rating from 1 to 5:
      
5.Very Good 
4.Good      
3.Regular      
2.Bad     
1.Very Bad

 



The best business idea will be the one that
obtains the highest final score.
 

GENERAL REFLECTIONTO REALIZE AFTER THE
 

 PRESENTATION

It is important to clarify that the other business ideas that
are left aside in the final analysis does not mean that they
are bad ideas, but that the environment at the moment is
less favorable or that you do not yet have the necessary
skills to be able to implement them, however the
Entrepreneur can work to strengthen their weak aspects.
 

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Knowledge: Know the process of generating
and identifying viable business ideas.
Skill: Develop the ability to make visible the
future, approaching that "ideal business" that
motivates the assumption of moderate
business risks.
Attitude: Evaluate the viability of business
ideas, deciding to continue researching on the
best business idea.
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In this group dynamic, the main objective is to make
the team face new challenges and, for that, it is
necessary for people to feel confident and safe.

EXERCISE 2.CHALLENGE DYNAMIC

Basically, you will need a black or dark box, where the
challenges will be faced.

Divide the team into two groups, forming a circle.

To start the dynamic, place a music and pass the box to all
the people in the circle.

When the music stops playing, whoever has the box will
have three alternatives:
-Meet the challenge
-Pass it to a person in your group
-Pass it for a person from the other group.

In the case of accepting the challenge, the group of the
person who has the box will receive 3 points. But if you don't
do it, in addition to having to pay a penance, the group loses
4 points. 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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Each group has the option of not meeting the
challenge 3 times, but in the fourth time, they will
necessarily have to fulfill what has been proposed.
In the end, add the points and you will know
which group managed to perform more challenges.
 
 
 

Draw one of the objectives of your bucket list.
Sing a song.
Tell your worst fear.
Tell a tongue twister in another language.
Walk around the room blindfold.
Say the alphabet backwards
Recognize the voice of any of the participants blindfold.
Find the origin of music with your eyes closed.
Walk on your knees and with your hands on your head
Make the sound of the animals that the other
participants ask you to.
Hop during 30 seconds.

The challenges could be:
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GENERAL REFLECTION TO REALIZE AFTER THE
 

 PRESENTATION

This is a type of group dynamic that helps a lot to eliminate
tension, but it also encourages innovation, since the ideal
is that the participants accept the proposed challenges
that are often outside their areas of knowledge.

The idea is that the challenges are written by the
participants and are fun activities that help them both
personally and professionally.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Improve communication;
Allow the exchange of experiences and
information;
Approach team workers;
Create empathy;
Increase cooperation within the team

It is a very useful exercise to foster
entrepreneurship, accepting challenges is
something you have to put into practice to start
something new. With this dynamic you will:
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This dynamic helps to understand the relationship
between a problem and its context. It is used to "go
beyond the surface of a problem and discover the root
cause, because the problems are approached more
sustainably when an analysis of their origin is carried
out".

EXERCISE 3.FIVE WHYS

To develop the activity, we will need to follow these steps:

1. Find a problem that the company (or a team) needs to
analyze. Write that problem in a visible space (on a
blackboard, on a bulletin board, on a cardboard) for all
participants. You can also draw an image that represents it.

2. Distribute five sticky notes to each of the players and
number them from 1 to 5.

3. Each player must analyze the problem that has been put
on the table and ask why it has arisen. The answer should
be noted in sticky note number 1.

4. In note number 2 each player must briefly explain why he
considers answer 1 to be correct.

 
 

INTRODUCTION

EXPLICATION OF THE ACTIVITY
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5. In note number 3 you must justify, in turn, why the
answer 2 is correct.

6. Each player must continue with this process until they
reach the note number 5. [Five whys are a good way to start,
but you should not take it as a mandatory figure: they can
be less and they can be more].

7. In the same space visible to all players in which the
problem was written, the question 'why?' Should be written
under five times and draw lines that create columns for each
player.

8. Each player must paste their five answers in ascending
order.

9. You must look for common points and differences to start
a debate. A consensus must be sought.

*The five whys MUST be related and explain why the
previous one is right, the cannot be different whys with no
connection.
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GENERAL REFLECTION TO REALIZE AFTER THE
 

 PRESENTATION

This dynamic consists of reading between the lines. It is
important that when filling in the notes, each player must
write the first thing that comes to mind,
The facilitator should encourage players to participate with
sincerity. This is the simple and most important strategy. If
they ignore the details, the activity will not provide good
information, and, in the worst case, also it could happen
that, in reality, the participants were addressing wrong
problems.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Five whys dynamic is very useful for this training
module because help to train problem solving.
Problem solving is a very required skill when we
are dealing with new ideas or entrepreneurship, so
this dynamic could help the participants to identify
the problems, searching solutions and choose
among them the most suitable one depending on
the business, the environment and the situation.
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OBJECTIVE:

Knowing and identifying the entrepreneurial
characteristics of the participants. Expected learnings
are

- Knowledge improvement: Recognize the diverse
characteristics that every entrepreneur. You must
cultivate to implement a successful business.

- Skills improvement: Express in a creative way
the entrepreneurial characteristics that recognizes in
his colleagues and that he recognizes himself

- Attitude improvement: Be willing to evaluate your
entrepreneurial characteristics in a positive way,
proposing solutions to strengthen those characteristics
which identifies them as weak.

EXERCISE 4.MIRROR MIRROR

INTRODUCTION

EXPLICATION OF THE ACTIVITY

It is an activity that focuses participants on knowing and
identifying the main entrepreneurial characteristics that are
necessary to drive a successful business initiative.
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Achievement capacity.·        
Planning capacity
Socialization capacity

Starting a business is a long and complex process, of slow
maturation, whose success is built step by step; There is no
magic recipe that guarantees the success of the new
company. The creation of companies requires an inexact
combination of characteristics that the entrepreneur must
develop, the development of these characteristics is an
iterative and random process, you learn as you go forward
and usually you have to go back and modify the previous
steps to be able to continue ; despite this, not all ideas, even
good ones, are possible.
 
The entrepreneurial characteristics are
classified into 3 capacity groups:
     

To live this experience, the participants will form groups of
two, they will initiate a dialogue between the two, answering
some questions that the other participant will have to graph
creatively those characteristics that they identify in the other
participant (15 minutes), then each participant will expose
the characteristics identified in your co-worker, which will be
endorsed by the participant in question (40 minutes).

 Preparation
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Previously, ask participants to bring recyclable materials to
the session, such as magazines and newspapers.

Development

1. Form groups of 2 people, ask them to look at each other,
pretending they are in front of a mirror.

2. One of them should ask the other questions to the other,
the latter should answer the questions posed. The one who
asks the questions should be in front of the board, where he
should read the following questions:

a.Why are you interested in starting a business or company?
/ What motivated you to start a business or company? (The
question will depend on the stage in which the entrepreneur
is)

b. If after 5 years you were successful in your company, how
do you think your company would be at that moment?

c. If after a year your company is not what you expected;
would you be willing to look for a dependent job? Why?

d. If you would have to jump off a bridge with all the security
elements, would you be the first? the second? Or would you
not jump? Why? and. Why do you think doing business with
partners is bad?

3. After the answers of the first interviewee, participants
exchange site and role, now the questioner will be facing the
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blackboard and the interviewee will be watching.

4. Once the questions have been answered, the participants
will pick up a piece of paper, markers and the magazines
that will be at their disposal and must - in a creative way -
describe the characteristics that stand out from their
partner according to their answers; they must use the
figures, letters, drawings and any element they consider
necessary to describe their partner (they have 15 minutes
for creative work)

5. Subsequently, each participant will have 30 seconds to
answer the question "MIRROR MIRROR ... WILL I BE A GOOD
ENTREPRENEUR?

 

GENERAL REFLECTION TO REALIZE AFTER THE
 

 PRESENTATION

The facilitator should explain the importance of each of
the entrepreneurial characteristics, relating it to the salient
features identified by the participants.
 

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

This dynamic could be a great example to integrate in the
training module since with it, the participants will have a
clearer view of which are their entrepreneurial abilities and
in which type of initiative should they focused on.

PAGE 120



PÁGINA 01

This dynamic is designed to show us the external
factors, trends and forces that surround the idea,
because, once we have a systemic vision of the external
environment in which we move, we will be better
equipped to respond proactively

EXERCISE 5.THE CONTEXT MAP

INTRODUCTION

EXPLICATION OF THE ACTIVITY

The game is composed of twelve steps:

1. Hang six sheets of paper on a wall in three columns and
forming two rows.

2. On the second page of the first row, draw the
idea/business that will be discussed. "It can be something as
simple as an image of the building in which the company is
located," they point out.

3. On that same sheet, in the upper left, write: POLITICAL
FACTORS. On the upper right side write: ECONOMIC
CLIMATE.

4. Next, on the sheet to the left of the first row, draw several
arrows that point to the first sheet on which you have drawn
(to the right). Label it with the title TRENDS.
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5. On the third sheet of the top row draw other arrows that
point to the center sheet (to the left). The title will also be
TRENDS.

6. On the bottom row, on the sheet on the left, draw again
some arrows pointing up and to the right. Put the title
TECHNOLOGICAL FACTORS.

7. On the central sheet of the second row, draw an image
that represents your clients and title it: SOCIETY NEEDS.

8. On the bottom sheet on the right, draw a nine with a
lightning bolt or a person with a couple of questions on the
head. The title is: UNCERTAINTIES.

9. Present the map to the group and ask what they would
like to discuss, excluding the TRENDS section. Write down all
the comments on the sheet that is addressed.

10. Change sheet, without yet addressing trends.

11. When the time comes to address trends, the group must
agree on a single category of trends and work on them:
regulatory, growth ... ".

12. The group must, in the end, summarize the most
valuable ideas of this whole game. 
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GENERAL REFLECTION TO REALIZE AFTER THE
 

 PRESENTATION

After the presentation and the summary of the better
ideas, the participants and the facilitator have to analyze
why some ideas have worked better than the others.

Finding points in common and differences among the
ideas, in the case of working in groups is a very good
exercise to train entrepreneurship and teamwork.
 

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Knowledge: Learn how to develop a good idea taking
into account advantages and difficulties.

Skill: Be able to have general vision of the market and
the environment you are working in.

Attitude: It makes decisions regarding the situation of
the environment and the possible future of the idea.

We could obtain the following to obtain in the
entrepreneurship module:
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2.1 Idea development 

Looking for the product or service idea might seem
difficult sometimes. A business starts from an idea.
During your life, many ideas might pop-ups. But,
brainstorming and design thinking will help you to come
out with what is closer to your vision, mission and
passion. How to look for a product or service idea?

1. Start with what you have

Brainstorming: Start to record all the ideas that pop-
ups in your mind. After that, take your time evaluate
each idea and find their potentials of development. 
Ideas that you already have: It might be an idea that
you have for a long time, e.g when you were a child. Why
not to give it a try?
Think about your experience: you might have a skill or
a set of experiences that makes you expert on a specific
topic and that can enable you enter the market easier.
Try to find out which are these skills and experiences
and how can you put them in idea action.

SECTION 2
DEVELOPING YOUR IDEA FOR SOCIAL ENTERPRISE
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An example: Minnal carry-on started by two
guys who love travelling but were frustrated
with their carry-on bags, so they created
their own. Their passion for
travelling helped them design a unique bag.
https://www.minaal.com/

PAGE 125

2.Look around your community

Listen to people and note of what they are saying. You
might find out new and interesting retail concepts.
Another great source of news and information can be
the newspapers. 

Have a look around you neighbor, your work and every
day life. What products or services can make the life of
these people easier? What is difficult for them to find in
the local markets? What makes your community unique
that can be spread to the other communities?

A great source of ideas is to find solutions on people
pains. Providing a product or service that helps people
solving some of their problems or improve their life can
create a great place for your idea to develop and growth.
 
3.Find customers trends

Following what customers buy is a great idea to have an
overview of what products are in high demand. This can 

https://www.minaal.com/
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also help you to come out with new ideas that you
previously didn’t even know or image. There are few
tools that helps you follow the customers buying trends:

Trend Hunter
Trend Watching
Google trends

 
Another important source where you can find the
customers trends is though travelling. Travelling enables
you observing what are the trends around the world and
gives you new ideas of inspiration.

4. Social and online networks
Social media and social networks like facebook,
Instagram, ebay, amazon etc are another useful source
that helps you find new product or service ideas. 

5.Design Thinking 
Design thinking is a process that helps you seek to
understand the user, find the challenges, and redefine
the problem in order to create new solving approaches.

For additional reading and discovering about idea
development and design thinking, check out this very
interesting material  here!  
(you just have to register and you can have a free access to
the learning material)
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                    VIDEO 3: The design thinking process?
 

https://www.youtube.com/watch?v=_r0VX-aU_T8
 

https://www.youtube.com/watch?v=_r0VX-aU_T8
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2.2 What is a business model?

The business model is a method that the social business
can form, using the available resources in order to
provide solutions to customers’ problems and needs. In
particular, a business model can identify the specific way
that the social business serves its products/services,
with which social problem is dealing with and how the
money is distributed. 
Below, we are about to present you how to use and
create the business model canvas and the business
plan for setting up your own social business. 
 

2.3 The social Business Model Canvas

The Business Model Canvas is a very useful
entrepreneurial tool. It gives a short description but a
total overview of your business environment. It also
helps you on forming process of your business plan (we
will deal with it in the next sub-section). 
The business model canvas, which was created by
Alexander Osterwalder in 2010, it enables to focus on
operational, strategic and marketing management of
your social business. The Canvas is consisted of nine
blocks. Each block has a list of questions that helps you
to brainstorm your idea and which are necessary to be
considered each time.



Key Partners: refers to all companies, or organizations
that help your enterprises to reduce therisk, implement
actions or acquire resources. 
Key Activities: are the most important actions a
company must take to operate successfully. 
Key Resources: allow an enterprise to create and offer a
Value Proposition, reach markets, maintain relationships
with Customer Segments, and earn revenues. Key
resources can be physical, financial, intellectual, or
human. Key resources can be owned or leased by the
company or acquired from key partners. 
Value Proposition: solves a customer problem or
satisfies a customer need.
Customer Segments: is the segmentation of customers
following to some common characteristics they may
have such as common needs, common behaviours, or
other attributes. 
Customer Relationships: builds the type of relationship
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Raising awareness among customers about a
company’s products and services 
Helping customers evaluate a company’s Value
Proposition 
Allowing customers to purchase specific products
and services 
Delivering a Value Proposition to customers

a company wants to establish with each Customer
Segment. Relationships can range from personal to
automated. 
Channels: makes the product or services visible to
customers. Channels play a significant role in the in the
customer experience.

Channels serve several functions, including: 

Cost Structure: describes the most important costs
incurred while operating under a particular business
model. 
Revenue Streams: describes the revenues earned
under the activities of a business.
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             VIDEO 4: How to write a business model
canva?
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https://www.youtube.com/watch?v=QoAOzMTLP5s

https://www.youtube.com/watch?v=QoAOzMTLP5s


2.4 Forming a social Business Plan

Forming a Social Business Plan is an opportunity to
carefully think through every step of starting your
Social Enterprise.
This is your opportunity to discover any potential
weaknesses in your business idea, identify the
opportunities you might not have considered and plan
how you will deal with the challenges that are likely to
arise. A well-written business plan will help you stay
focus on your goal and mission, create priorities and
specific action points, growth and communicate your
idea to the potential stakeholders and customers. 
A business plan should be clear, complete, opportunistic
and reactive. A person outside your business
should be able to understand it!

                VIDEO 5: How to write a business plan?
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https://www.youtube.com/watch?v=kCZdGOO4R8E

https://www.youtube.com/watch?v=kCZdGOO4R8E
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SO…
“Do you know who you are?”      
 “Do you know where you are?”

SOAR yourself - Strengths, Opportunities, Aspirations,
and Results.
SCORE your environment - Strengths, Challenges,
Options, Responses, and Effectiveness

This exercise is an introductory point aiming to
strengthen the team building by getting everyone to
share their entrepreneurial assets and their view for
the surrounding rural area ecosystem. It engages the
participants in two reflection phases, during which they
develop their contents according to specific templates
and then share within the group of peers.

EXERCISE 1.INSIDE OUT

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Time foreseen: 60´
Material needed:  
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SOAR templates printed, one for each participant
SCORE templates printed in A3, one for each team
Trainer´s presentation Of entrepreneurship related

Use evaluation schemes for synthesizing insights
Analyze characteristics of their personality and
behaviors that they should be aware of during their
entrepreneurial journey
Establish a collective image of the surrounding
ecosystem, which is synthesized in the epitome of the
group’s views

terms, skills and mindsets especially for social
entrepreneurship

Participants will be able to:

The trainer realizes a short 5´ introduction to help the
participants understand the nature and the reason of
the activity. Then follows a brief presentation on
entrepreneurship: terms, skills and mindsets that the
participants should be aware of.

After this the first worksheet is distributed to the
participants and they have to SOAR themselves (ANNEX I).
Everyone takes 10´to complete the sheet and after this they
have to present themselves according to what they put
down in paper, and in less than 2´ each.
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In the reflection phase, a general discussion is raised in
order to connect the views of the group about the local,
rural environment and also to come up with some advices
that will help each participant establish real dedication.

Some deeper insights can be drawn from connecting SCORE
inputs in a general template and then discuss upon it.

GENERAL REFLECTION TO REALIZE
 

AFTER THE PRESENTATION

Then, the participants will form teams of maximum 3
persons in each and the second worksheet is
distributed and they have to SCORE their
environment (ANNEX II). Every team takes 15´to
complete the sheet and then they have to present it
to their peers, and in less than 5´ each.
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But on the other hand, it does not need to be taught!
It is an internal characteristic of every human being.
What it needs is to be pulled to surface, be refined and
enhanced and paired with tools and contexts that help
one break the walls of hesitation. In this exercise we
will work together with the participants in order to
bring to surface new fresh and creative ideas. The team
will be motivated to share these ideas in the most
entertaining way, and then refine them and build
around them

EXERCISE 2.UPSIDE DOWN

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Post it papers
Flipchart papers
Markers

Time foreseen: 120´
Material needed:  
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Use brainstorm techniques and freely express their
ideas
Identify problems of the context they are operating
within, and how to overturn the barriers
Develop various propositions for entrepreneurial
action
Analyze in a deep way and using various mapping
tools their business ideas

Participants will be able to:

Phase 1: “The worst idea” challenge
Ask participants to collectively create a list of bad ideas.
Really terrible ideas. Awful ideas. Stupid ideas. Illegal
ideas. Gross ideas. Give them 15´to “go wild” and
discuss these openly. Then ask them to introduce them
in a tool, either a post-it wall or an Online tool (eg
Mentimeter slide – where you can open a presentation
slide and users in real time enter their input through a
form, and see everything collectively on the board)

Then, participants will be organized in teams and will
choose from the pool of worst ideas and turn them
upside down: from worst to best. How? Either think of
the worst idea's opposite, or dig deeper to see if--as
bad as the idea is--there's something of interest or
value in the bad idea that actually inspires a good one.
The teams will spend 20´on this activity and try to pick
a main idea and revise it turning it into a good one. 
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Here,  they can also pick elements from the other bad
ideas and combine them in a good one.

Phase 2:Mapping of the state and stakeholders
Then teams will proceed to mapping the surrounding
system. Three tools will be incorporated for the analysis
of the contexts: 

- Research Board, based on the following
categories (10´for each team to complete). It is
advisable that the teams will draw the template on the
flipchart and use the area sticking their ideas with post-
its.

Internal stakeholders of social enterprises
comprise of the executive, board members, staff
and volunteers who involved in the process of
decision making, and goods and services
producing activities in social enterprise.

-a Stakeholders´ map, based on the following
template and by using lines to show the
relationships/interactions (10´for each team to
complete). 
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External stakeholders of social enterprises
comprise of the government, donors, clients,
potential investors, customers and the public who
own the authority or resources that may have
influence on social enterprises’ operation.
Indirect stakeholders refer to all other individuals
who are otherwise affected by the use of the
system. Often the latter are ignored in the design
process.

an Empathy map, based on the following template
(find as ANNEX III) with 10´for each team to
complete.

After completing the above analysis, the teams will
work to solidify their basic concept in the next phase.
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Phase 3: “Frame Your Design”
Every team will have 10´to complete the below
template (find as ANNEX IV) and then will follow
presentations of all the results.
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Entrepreneurs are more than ideators: they are
tentators of new ideas, they are innovators that
harvest the opportunities around them and turn
them into profit & social benefit in our case. In the
context of this exercise you will be called to identify
your first steps and start simulating your idea in
scribing, using a big sheet of paper on which you are
called to schematize it (focusing on the user
journey). Following this step, you are not called to
systemically describe every detail, but focus on the
idea/opportunity and try to instill the element of
evolvement by a vision that satisfies both your
identity as an entrepreneur and cultivates social
benefit. Finish with some strong statements
regarding the Vision - Mission - Value

EXERCISE 3.FROM BLACK TO BLANK

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Time foreseen: 90´
Material needed:  
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Big flipchart papers, two for every team
A3 papers, one for every person
Markers Trainer´s presentation on storytelling,
scribing and simplifying schemes as well as on the
importance of Vision, Mission, Value for a business
idea

Create a storytelling scheme to present an
entrepreneurial idea
Use different focuses on presenting a business
opportunity, showing different routes of the users
Identify opportunities and design innovative ideas
Define the Vision, Mission, Value of their project

Participants will be able to:

The participants in teams will be called to fold a A3
paper so that they create 8 sections, and then they will
have 10´to create images of one of the ideas previously
defined in another activity (all participants from the
team will sketch about the same idea).
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After finishing, each participant will have 3´ to present
within his team his/her storyboard, and then the team
will see all the sketches about the idea together and try
to come up with a common Vision - Mission – Value
within 15´of time.

After this, they will use the flipchart paper and try to
schematize their idea together by picturing the user´s
journey. They will have 20´for that, and in the end every
team will present it in the classroom.

PAGE 145



PÁGINA 01

This exercise is using the already presented in the
theory part - BUSINESS CANVA - to have the
participants put down their thoughts and plans and
describe in this template their entrepreneurial
idea.ng statements regarding the Vision - Mission -
Value

EXERCISE 4.THE BUSINESS CANVA

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Business Canva template

Time foreseen: 45´
Material needed:  

The instructor introduces the participants to the
Business Canva. Then he asks them to group in teams
of three persons and each team is given the template to
fill in
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This exercise is using the already presented in the
theory part – BUSINESS PLAN - to have the
participants put down their thoughts and plans and
describe in this extended template their
entrepreneurial idea.

EXERCISE 5.THE BUSINESS PLAN

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Business Canva template

Time foreseen: 60´
Material needed:  

The instructor introduces the participants to the Business
Plan theory. Then he asks them to group in teams of
three persons and each team is given the template to
work with.
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SECTION 3
BUSINESS MANAGEMENT

3.1 Managing a firm

An effective management requires an overall wellbeing,
divided into five sector conditions:

PAGE 148

When an entrepreneur has a balanced management, it
gives him/her the energy and the appropriate resources
to lead successfully the enterprise.

3.1.1 What actions of management can an
entrepreneur follow?

① Establish effective and responsive communication 
When someone responds immediately and tries to help,
this builds a trust relationship. Try to listen and
understand what others try to tell you, feedback will
always help finding ways to be better, improve your
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products, and provide better services to the society.

② Build a team  
A team enables people within an organization to
collaborate efficiently and effectively with each other.
Two minds are better that one. Try to build a team
where people love to work together, they can perform
and find new innovative solutions and exchange ideas to
better approach a problem.

③ Acquire knowledge of finances of the enterprise
Finances knowledge enables the entrepreneur to set
goals and build a strategy that can drive the enterprise
though the path of success. They can estimate at any
time whatshould be the next step and how much it will
cost.  A good finance management gives the opportunity
to the enterprise to share more money on solving social
problems and be sustainable on the marketplace. If a
social enterprise isn’t sustainable, it is difficult to help
tackling on social problems. 

④ Empower others and build a positive environment
with in the organization
The working environment is a crucial key element to the
business success. If employees and people who are in
the organization or interact with the organization, are
happy then they will have the energy to do their best in
the work. They can feel that what they do matters, has
social value and impact, so they will try to find new 
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innovative ways to deliver the task for the social good.
Empowerment motivates people to grow and develop
new skills that can help them on communicating,
collaborating and providing better services to the
community.

⑤ Be an example
Be the person/enterprise you would admire. Find the
characteristics you wish somebody else will recognize to
you, e.g innovative person, the person who find
solutions to the problems, the enterprise that impacted
the society, a person who deserve to be treated with
respect, an enterprise as an example for the creation on
new enterprises etc. Do what you say, or show it by your
actions.

3.2 Perspectives on management

There are many concepts of management. 

a)task management where the entrepreneur
emphasizes on organization and predictability 

b)people management where the entrepreneur
emphasizes to achieve changes and deliver actions

c)goal management where the entrepreneur
emphasizes to undertake needed actions to ensure the
survival and continuous existence of the enterprise.
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A social business in order to achieve its mission will need
people who will perform those tasks and activities that
keep the organization active. 
We can separate management into two aspects: the
short-term and long-term management. 

Short—term management (tactical management):
means managing daily operations of the organization,
distributing responsibilities and tasks and tracking
progress.  This can be also divided into three categories
of approaches: i) the goal oriented, ii) the task oriented
and iii) the combination of these two perspectives.

Task oriented perspective: refers to managing and
supervising tasks and individuals at each task. 

Goal oriented perspective: refers to operating with trust
and flexibility. The goals can be achieved by self-
organization.

Long-term management (strategic management):
means tocontinuous plan, monitor, analys and assess of
what is necessary for the organization to meet its goals
and objectives. A typical strategic management involves:
analyzing the strengths and weaknesses (swot analysis),
creating action plans, putring action plans in action,
evaluating and measuring the results.



How will you cope with so many tasks?
1.Manage time
2.Prioritize
3.Keep balance between personal life and professional
work life

                 VIDEO 6: What is change management?
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https://www.youtube.com/watch?v=__IlYNMdV9E

https://www.youtube.com/watch?v=__IlYNMdV9E


3.3 Managing Change

Sometimes, change is necessary in order to prevent an
organization from getting stuck in its own world. As in
any other term, change has both advantages and
disadvantages. On one hand, change helps organization
to improve tasks or activities, find new approaches for
growth, improve life values, spot new opportunities,
break the routine and create a path for progress. But on
the other hand, change is uncertain. Everything that is
uncertain makes people have a negative attitude
towards it. 
Let’s name the change as “problem” at this point. When
you have a problem the first thing you do is to realize
and understand which is the situation. Then, you divide
the main problem into sub-problems, in order to
simplify and find immediate solutions. If needed, you
can divide the sub-problems into other sub problems if
the topic is very general and you cannot find a solution.
Though this process you can find the solutions to the
main problem. The next step is to implement. Share the
problem, situation, with your employees and explain to
them why this should be changed emphasizing on the
benefits of this change. Each time an employee has a
concern remind them why. Having shared the situation,
present them your solutions or ask them about what
they would suggest in such a case as a best solution.
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Listen to their feedback. Having the solutions, you have
to start implementing all the appropriate actions for the
change. This is the hard part. But, stay calm and write
down what works and what not so that you can improve
accordingly.
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The change can have internal such as personnel turnoff
or absenteeism or external factors such as social,
economic or political aspects. Internal factors of change
are easier to manage than factors that are external to
the firm.



3.4 Human resources management and recruitment 

Every great business starts with a great team. A team
can:

Recruitment
Payroll management
Heath 
Occupational safety

In Human resources management exist four important
elements:

The Process of recruitment:

① Plan
Planning is very important when you have to create a
team. Decide how many staff members will you need,
what skills, competences and personalities should they
have to fit with your business and team.  
② Job Description
You might have already in mind the appropriate person
for the specific job, a person you know and you trust.
But, if not, you need to create a formal “job description”
if you are going through a formal recruitment process. 
③ Interview
Record the date, time and the key points of the 
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discussion with the candidates. Write down how the
decision to hire or not to hire was taken.
④ Recruitment
You have made the decision to offer to the most
appropriate candidate the job.
⑤ Contract
It is very important to have a contract with the
employee. The contract is an agreement between the
employee and the employer and is the basis of the
employment relationship. The contract should include
the main terms and conditions of employment, and
must include the following: full name of employee and
employer, full address of the company and the
employer, nature of work, date of recruitment, duration
of the contract, pay reference period, payment intervals,
e.g. weekly, monthly etc., hours of work, insurance,
vacations and paid leave, sick leave, training and notice
requirements (conditions for termination of contract).  
⑥ Training
Train your new employees on the job and tasks they
should perform so that everybody is working according
to the same system and towards the same goals and
missions.
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3.5 Payroll management

The payroll management is the calculation and the
payment of salaries. The management of salaries is
dependent on the legal environment in which the
organization exists. The salary includes tax
administration, social insurance, banks and pensions. 
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The salary is paid at the
employee at the end of the
payroll month, or as was
agreed in the recruitment
process.  To calculate the
salary, working hours are
needed, this makes the
process easier. When It comes
to the payment by tasks, the
process is more complicated. 

This requires a clear plan for managing the payrolls as
overtime, and holidays and Sundays salaries must be
accounted for and paid in accordance with tax
withholding and other social contributions.

The amount of salary must be at least the minimum
salary as legally established in the country environment
where the organization exists. But the salary can be
based on the employee’s work experience and
knowledge. In case of the social enterprises, the salaries
have an effect in the community.



Risk of fire or explosion
Occupational accidents
Ergonomic risks
Chemical and biological risks
Psychosocial factors
Accident insurance
Maintenance of physical, mental, social and well-
being of employees

3.6 Occupational health care and safety

The development of community and the quality of work
can be improved if occupational health care and safety
are carried out. A working environment should be a
pleasant and risk free place for both employees and
employers. 
 
The occupational health care and safety programs
include:
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Businesses prepare a bill that shows what kind of
work should be done, their order, time, duration, by
whom and by which ways to be accomplished. This
draft is called planning

EXERCISE 1.PLANNING

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Participants are asked to plan to open a coffee shop. 

First, brainstorming and listening to all ideas.

The participants then decide on a common planning
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GENERAL REFLECTIONTO REALIZE AFTER THE
 

 PRESENTATION

Deficiencies and errors are corrected. The
importance of planning is analyzed.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

At the end of the event, participants understand
how important planning is to a business
management.
 
They can make the right planning. 

Understand the planning stages.
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The organization aims to establish the business
objectives determined in the planning and the
establishment of authority relations between the
selected businesses, persons and workplaces to
achieve them. The organization is important for the
employees to play an active role in achieving certain
goals and to work together. Nevertheless, the
organization provides the link between the tasks of
the employees for the enterprises. It has several
principles: unity of purpose, competence, division of
labor and specialization, hierarchy, unity of
command, responsibility, balance of authority and
responsibility, balance principle, continuity,
facilitation of leadership, definition of tasks

EXERCISE 2.ORGANIZATION

INTRODUCTION

EXPLICATION OF THE ACTIVITY

The participants are asked to prepare an organization
chart.

 First, a superficial work should be done (exchange of
ideas). 

Then a deep study should be done
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GENERAL REFLECTIONTO REALIZE AFTER THE
 

 PRESENTATION

An accurate organization chart is shown as an
example. 

Participants identify errors and omissions.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Learn the organizational stage of business
management. The efficiency of an organization in
management is analyzed correctly.
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Making plans and taking action in line with a
common purpose by creating an organizational
structure is called referral and administration. This
includes activities related to the manager's influence
on the work of the employees and informing them
what to do.

EXERCISE 3.ADMINISTRATION

INTRODUCTION

EXPLICATION OF THE ACTIVITY

The person designated as the manager from the
participants makes the work distribution and directs
them.
Everyone is sure to understand the instructions

Participants are monitored and mistakes corrected.
Describes a good manager and listener formats.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Participants gain management awareness.
Gain the ability to listen to the manager's instructions.

GENERAL REFLECTIONTO REALIZE AFTER THE
 

 PRESENTATION

PAGE 163



PÁGINA 01

Coordination is the harmonization of all activities of
an enterprise in order to facilitate work and ensure
success. This situation gains importance according
to the size of the enterprise. It is important that the
efforts of the employees are combined to bring the
business to its goal. It is closely related to the
strength and value of coordination, ensuring that
the work is done effectively, and that there is a
regular, appropriate and achievable communication
between employees and the equipment used.

EXERCISE 4.COORDINATION

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Participants define how the different departments of the
business should be in contact with each other.
 
This identification is exemplified on the coffee shop.
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GENERAL REFLECTIONTO REALIZE AFTER THE
 

 PRESENTATION

The wrong department relations are corrected.
 
A correct example of coordination and
communication is shown.

Participants understand a successful coordination
phase.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

The importance of coordination in a coffee
business is explained. Emphasis is placed on good
planning,
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The audit phase forms the final stage of the
management process after planning, organization,
referral and administration and coordination. It
investigates and determines what other functions
achieve, how and to what extent. Since the function
of the audit is to measure and evaluate the results
of the activities and to ensure the success of the
plans, it is necessary to know who Is responsible for
deviating from the plans and who will make the
necessary corrections

EXERCISE 5.CHECK (CONTROL)

INTRODUCTION

EXPLICATION OF THE ACTIVITY

The supervisor identified among the participants
supervises all stages.

Identifies the shortcomings of the business and tries to
eliminate them.
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WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

The participants get ability to understand all
process of Business management. They correct
themselves in each stage and understand check
mechanism.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

  
To check each stage correctly and participants can
get ability to manage a coffee shop.
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SECTION 4
MARKETING FOR SOCIAL ENTERPRISES

Marketing can be simply defined as addressing the
needs and wants of your clients at a benefit. It is a
strategy of business that includes research, targeting
and advertising.
Marketing is the activity, set of institutions, and
processes for creating, communicating, delivering,
and exchanging offerings that have value for
customers, clients, partners, and society.
The aim of marketing is to know and understand the
customer so well the product or service fits him and
sells itself.

4.1 What is marketing?

With the continuous evolution of the digital technology,
marketing sometimes is difficult to define.  According to
experts:

The majority of the people, those who haven’t worked
on marketing or even some of those who have some
small experience on it, believe that marketing is just
advertising or selling. This is a misconception. In order to
know what actually is marketing we have firstly to learn 

PAGE 168



what is not. The videos bellow presents you both what it
is and what is not marketing.

               VIDEO 7: What is NOT marketing?
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               VIDEO 8: What IS marketing?

          https://www.youtube.com/watch?v=i1xz5Kv-7VY

        https://www.youtube.com/watch?v=loa4qwCJRjM

https://www.youtube.com/watch?v=i1xz5Kv-7VY
https://www.youtube.com/watch?v=i1xz5Kv-7VY
https://www.youtube.com/watch?v=loa4qwCJRjM
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Approach new customers by promising value which
meets their needs and desires
Keep the existing customers by providing them more
offers and customer services  

In general, marketing aims at two objectives:

In order to better understand the term “marketing”, we
must know some important terms such as “needs” and
“desires/wants”. 
A Need is something that is essential and important for
the people. People’s needs are either physical such as
eating, water, heating, or social such as belonging in a
family or having friends. 
A desire or want is a strong feeling of wanting to have
something or wishing for something to happen.
For example, in USA people like to eat hamburgers when
they are hungry but in Greece people prefer pita
souvlaki. 
Demand is another important term used in marketing.
People always tend to have a variety of options so they
will make the decision of choosing the best option
among others by taking into account of their budget.
Marketing is also about managing the demand of the
customers
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4.2 Forms of marketing

Marketing may take any kind of form. In this module, we
will identify just two of them, the B2B and B2C
marketing

But, what do we mean by B2B or B2C marketing?

Haven’t decided yet which form is more suitable for your
business idea?
We present you which are the main differences
between them as can be described in 6 key factors. 
 

DIFFERENCES
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Identifying the marketing strengths 
Finding new marketing opportunities
Finding ways for improvements each time a
weakness is pointed 
Dealing with challenges and threats 

4.3 Marketing Strategy

The marketing strategy helps on identifying your
customers, understand their needs, and guide you on
finding what actions you should implement in order to
meet those needs. 

A marketing strategy should be clear and flexible and
might be necessary to be adopted in changes in order
to meet customer’s needs. 

A first step on forming your marketing strategy is the
SWOT analysis. SWOT is a useful technique that
gives the opportunity to have a clear image of your
reputation in the marketplace. 

Is a SWOT analysis important for my social business? Of
course, it is. It helps you:

How a SWOT analysis looks like?



4.3.1 Marketing Mix

Marketing Mix is about putting the right product, in the
right place, at the right price and at the right time
(promotion). Most of people knows it as the 4Ps. In this
module we will use the term marketing mix. 
Product
A product, or a service, refers to a good that your social
enterprise offers to the customer. Sometimes, is also
about the experience that this product or service offers
to the customer.  
Place
Where this product or service will be distributed? The
place where the customers can find your product or
service. It might be a physical shop or an e-shop. 
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Price
Is the amount of money that the customer pays in order
to get your product or service. It’s very important to
choose the right price for your product because it’s close
related to your success or failure. Think about your work
and the competitors’ prices. 
Promotion
Promotion is a significant element on marketing
together with sales. This creates customer awareness.

How a Marketing Mix look like?
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Price
Is the amount of money that the customer pays in order
to get your product or service. It’s very important to
choose the right price for your product because it’s close
related to your success or failure. Think about your work
and the competitors’ prices. 
Promotion
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together with sales. This creates customer awareness.

How a Marketing Mix look like?
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Nowadays, with the evolution of the technology, in the
marketing mix is deemed necessary to be considered
the client behavior and how the relationships with the
customers are built. So, we came out with the 7Ps of the
marketing mix. It is an extension of the 4Ps that includes
extra components such as:

People: choosing the right team for your company.
Don’t forget that the people is part of your company and
without them many tasks can take a long time.

Processes: how you will deliver your product of service
to your customers? (distribution), manufacturing process 

Physical evidence: almost all services should have a
physical element, it might be the logo, a printed
brochure etc.

4.3.2 Segmentation

Segmentation is the process of dividing the potential
customers into smaller groups, based on their
characteristics that they have in common, such as age
and gender. 
The market can be divided into segments of 4 basic
pillars:
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Let’s take as an example the breakfast cereal market. An
enterprise can segment the market in many different
ways. What does it mean? The following two diagrams
focusing on a) the first on demographics and b) the
second on geographic segments.
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By doing this, you can have a better understanding of
the overall market and is more likely to identify the
needs. 
Check out examples of market segmentation here!



Let’s take as an example the breakfast cereal market. An
enterprise can segment the market in many different
ways. What does it mean? The following two diagrams
focusing on a) the first on demographics and b) the
second on geographic segments.
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By doing this, you can have a better understanding of
the overall market and is more likely to identify the
needs. 
Check out examples of market segmentation here!



4.3.3 Setting up your digital footprint

How do I start?
1.       Website
2.       E-mail List
3.       Social Networks
4.       Google analytics

Ø  Have a URL that is easy to
remember.
Ø  All the important information
about your products, services,
offers, organization mission and
vision, and your team should be
visible. 
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Ø  The website should be well structured and easy to
navigate.
Ø  The design and colors should have a nice look.
Ø  The website should be smart device friendly, and
have a responsive design for mobile phones, tables
and iPads.
Examples of social enterprises website:
https://www.ashoka.org, https://nextbillion.net/

An easy and free way to create your website is by using
Wordpress!



Email List

Start building your email list by
including your existing contacts!
Ø  Personal network
Ø  Professional network
Ø  Social media contracts

This way you will start creating a
networking community for your
enterprise.

Social Networks 

Ø  Facebook
Ø  Twitter
Ø  LinkedIn
Ø  YouTube 
Ø  Instagram
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CONTENT

Ø  Relevant to the
products/services
Ø  SEO friendly
Ø  Easy to read
Ø  Unique information
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Google Analytics

Ø The most widely used web
analytics service on the
Internet. 
Ø A free web analysis tool
offered by Google.
Ø Tracks the Website traffic
Ø Provides websites with reports
Ø Provides an SDK that allows gathering usage data
from iOS and Android Apps, known as Google Analytics
for Mobile Apps
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Transactional Marketing      
WOMM
Viral Marketing
Content Marketing
Direct Marketing

The first idea that needs to be emphasized in order
to be a pioneer in the expansion of social
enterprises is the correct marketing. Proper use of
marketing techniques enables these enterprises to
reach consumers at the desired level by the
producer and plays an important role in their target
journey.

Marketing Techniques to be Used
       

EXERCISE 1.TEAMWORK

INTRODUCTION

EXPLICATION OF THE ACTIVITY

1.Small teams are formed from all participating
countries.
2.Teams take randomly assigned tasks.
3.The materials required for the task are collected
4.A product or service is identified (preferably social
business).
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5.All teams develop marketing techniques on this
product or service
6.As a result of the studies, the teams present their
marketing.

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

      
Participants will be able to understand marketing
techniques. It is of great importance for a social
business that acts in the spirit of entrepreneurship
to comprehend these techniques. The main
objective of the end-of-activity observations is to
express this awareness among the participants

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Learning the marketing techniques of the
participants
Gaining marketing experience in business life      
Participants become aware that they are locked
into a common goal and common performance
goals and that they are responsible.   
Productivity increases with the awareness of
being a team.      
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Consciousness of being a team occurs in the
participants.     
Participants get an idea of   how to market a
product or service to an existing team.     
Participants gain insight into how to market
social enterprises.
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Ø  This method teaches all participants to work at
each stage (at each station), to advance what they
have done to the previous group and to complete
the unfinished work.
Ø  This method will be used for young people "Social
Entrepreneurship for Marketing" subject is planned
to be made. Based on this, we will perform the
"Station" exercise.
Ø  The entire team is divided into 3-4-5 or more
stations. These stations can be case studies, writing
cause and effect variables, writing slogans,
preparing posters, writing poems and stories.
Ø  Participants to each station are determined. All
participants take part. Each group is assigned an
observer or station supervisor (the teacher can
undertake it). The chef guides the group and collects
the products when the work is done.
Ø  The groups are divided into stations. Each group
runs 10 minutes at the station. At the end of the
period, the groups change place.
Ø  All groups are enabled to work at the entire
station. Each new group arriving at the station
resumes from the previous group. At the end of the
period, the works of all groups are collected. Works
are exhibited. Poems, stories are read and posters
are hung.

EXERCISE 2.STATION

INTRODUCTION

PAGE 187



EXPLICATION OF THE ACTIVITY

1.Identify the subject to be worked on (the subject is
determined by considering the main subject of the
project such as our subject is Marketing for Social
Entrepreneurship. ) After the subject is identified, should
be told clearly to everyone.

2.Divide the participants into 3-5 designated stations:
a) Writing sample case according to cause and effect
variables
b)Slogan writing
c)Poster preparation
d)Story-poetry writing
 
3.Randomly determine the people who will go to each
station (group 1, group 2, group 3, group 4, etc.). Make
sure
that no participants remain outside.
 
4.Select someone to manage the event. Select an
administrator and an observer (station chief) for each
station
 
5.Identify four people for four stations, one for each
station. Tell them they are station chiefs and they are
going to  guide the groups and pick up the products.
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 6.Send the groups to the stations. Say that each group
will work for 10 minutes at the station.

7.Send Group 1 to write case studies, Group 2 to produce
slogans, Group 3 to make posters, Group 4 to write story
and poetry. Have each group do the job at the station.
Check them out.
 
8.Move the groups at the end of the period. Group 1 to
group 2 (writing slogans); Group 2 to group 3
(writing&making posters); 3. group to group 4 (story-
poetry writing); Send group 1-4 to Group 1 (to write a
case study). Have each group resume from where the
previous group left off. Don't let them ignore what the
previous group did. This should be noted and
emphasized

9.Replace the groups again after ten minutes. Continue
this job until the whole group completes the work at each
station. So make sure that each group runs once per
station. Tell them to leave what they did to the station.
 
10.Every station chief should bring the actions to the
president.
 
11.Reading case studies, slogans,
posters, poems. The data obtained as a team should be
consolidated.
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Requires full team participation. Allows
participants to work together.
It aims to respect each other's work and to
finish working with new ideas.
Trust and team spirit are formed.
Within the established stations, the participants
get to know each other and establish mutual
dialogue.

      

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Allows participants to get to know each other.
Teaches to contribute to an already started
work and to finish an unfinished job.
Increases nterest and motivation
Enables timid participants to actively
participate in the teaching process.
Improves self-confidence.
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It will be an activity to comprehend the definitions
of some terms that we will use within the scope of
the project. From the general purpose to the
specific terms born: cultural values,
entrepreneurial spirit, social business and
marketing is an activity that helps to establish
important concepts

EXERCISE 3.MATCHING CARDS

INTRODUCTION

EXPLICATION OF THE ACTIVITY

The cards with the specified terms and definitions
are distributed to the teams of the participating
countries.

-participants accurately match mixed terms and
definitions

GENERAL REFLECTION TO REALIZE AFTER 
 

THE PRESENTATION

In this activity, it is observed that the participants
will understand the terms correctly and that they
will be useful as they are learned and have
preliminary information in case of any initiative
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To get the ability to think together      
Provides to learn the general concepts of the
project
Entrepreneurship, marketing and so on.
contributes to terminology      
As with most teamwork, it has an impact on the
speed at which participants can make joint
decisions. 
Adds fun to learning concepts

   

WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE
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Documentaries are an increasingly popular format
to create awareness for today’s real - world issues,
helping to inspire change.
 
For social entrepreneurs, documentaries are the
ideal format to increase the reach of the work they
do, and they’re also a great source of inspiration
when the creative juices aren’t flowing and
motivation is at a minimum

EXERCISE 4.DOCUMENTARY

INTRODUCTION

EXPLICATION OF THE ACTIVITY

What examples of social entrepreneurship exist
in rural areas
What business / sector do people living in rural
areas 
Learn more information about their
businesses,
What are traditional occupations in rural areas

Each country interviews social entrepreneurs living
in rural areas.
 
Content of the interview;
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What are traditional occupations in rural areas
What are the occupations that are not done
today,
What are the advantages of living in rural life…
etc.

 
 The documentaries must be about 30 minutes.
 
 The documentary may include interviews,
demonstrations of the countryside, images of
occupations.

GENERAL REFLECTION TO REALIZE AFTER 
 

THE PRESENTATION

Understand the concepts of social
entrepreneurships and social business .
Allows five countries to quickly gain insight into
examples of social entrepr eneurship in rural
areas.
To learn examples of social entrepreneurship
and social business in rural areas.

The aim of the documentary;
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WHAT SHOULD WE OBTAIN TO INTEGRATE IN
 

 TRAINING MODULE

Fun, educational and inspiring documentaries help
people with ideas .
 
To learn basic information about
entrepreneurship.
 
To gain tips on strategy, marketing and finance.
 
To gain different perspectives on marketing.
 
 Interpret and analyze enterprise models and social
enterprises .
 
Planning and implementing a sample entrepreneur 
 
Applying social enterprises to life and increasing
the importance given to human values.
 
Protecting cultural heritage.
 
To maintain traditional occupations.
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It is scientifically proven that it is beneficial to keep
things visually in mind. We especially like films,
videos etc. When we find a piece of our lives, we
become partners in that film and adapt the
message given to our lives. Watching an
instructional film is a great example of our social
life and the jobs we will take. Maybe we can find a
preview of our experiences in these fictions.
Subsequently, criticizing and interpreting this will
ensure that the steps we will take are more robust.

EXERCISE 5.FILMS_CRITICS

INTRODUCTION

EXPLICATION OF THE ACTIVITY

There are some questions to ask when applying
film critics. The answers to these questions lead us
to the conclusion. 

Questions:

1.Does the film have a message?
2.Are human values   included?
3.Is it immersive or static?
4.Do the players reflect the characters they are in?
5.Are the decors suitable for the scenes?
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6.How the camera moves; dose or is it moving
enough to disturb the audience?
7.How compatible is the soundtrack with the
scenes? Does it make you feel the feeling you want
to be given?
8.Can dialogue between music and sound effects
be understood?
9.Are the visual effects successful?
10.What is the most important stage and / or line?

After these technical questions, the main focus will
be on commenting on the subject of the
film.Because this is the part where we will evaluate
the message we will receive

GENERAL REFLECTION TO REALIZE AFTER 
 

THE PRESENTATION

The subject of the film to be watched in this film
critique event will be about entrepreneurship or
business world. We will be able to observe the
ways of getting started in business life, the risks
taken, the investments made, sometimes the
frustrations and decreases.

Film Recommendations: The Social Network,
Pirates of Silicon Valley  (open to participants'
suggestions) we will receive

PAGE 197



Improves the sense of empathy. 
Commonly watched films increase socialization.     
To make inferences from impressive topics and
research topics can be obtained.     
Scientific, historical, etc. some facts can be
reached.
Effective in the efficient evaluation of time.
It is possible to gain experience from real or
possible fictions related to the subject
(entrepreneurship, business life)      
Life-direction gains can be obtained.

While watching movie:    
 

WHAT SHOULD WE OBTAIN TO INTEGRATE
 

 IN TRAINING MODULE

The ability of commenting and criticizing is
improved.
The self-confidence is strengthened in
expressing ideas in front of the community.       
Get an idea about the correct methods of
watching movies.
The message is interpreted and reaches the
idea of   how to adapt it to your own life.

When doing critical:   
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SECTION 5
BASIC F INANCIAL MANAGEMENT AND
FUNDRAISING

5.1 Basic financial management

5.1.1 Calculating the start-up
capital 

Starting a social  enterprise is difficult and, for most
entrepreneurs, the most challenging aspect is to raise
the startup capital. 
The start-up cost includes one-time initial expenses of
the enterprise such as equipment, renovation of the
place, layout design, water, electricity connections and
devices, hitting etc. In addition to these costs, the
enterprise has also the operational costs such as the
rent, internet services, business supplies etc. 
Below, we are presenting you all the types of expenses
you may have into consideration while calculating your
start-up capital:
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Work and time of production
Materials used

5.1.2 Setting the product or service price

The price of a product is objective while a price of a
service is subjective. 
Pricing is a tactic that companies use to define products
or services values when compared to:

5.1.3 What and why pricing strategy is important?
How we can develop a pricing strategy?

                 VIDEO 9: Pricing Strategy An Introduction -
YouTube
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5.1.4 The income Statement

The Income statement presents the financial period’s
profit or loss. The Income statement, also called as Profit
& Loss statement, presents the financial results for a
specific period of time and makes predictions about the
future financial performance based on past information.
In this statement, it’s recorded the time when the
revenues are earned and expenses are incurred. The
income statement is easy to be recorded for small-
medium business, but for large businesses looks slightly
different. 

Revenue: is the amount of money that is brought at
business after its activities. There are two types of
revenue, a) operating and b) non-operating revenue. 

Costs: is the amount of money that is used for the
production of the products, payrolls of employees, etc.
We have three types of costs, a) manufacturing and non-
manufacturing costs, b) direct and indirect costs and c)
variable and fixed costs. 

Cash flow: is the net amount of cash and cash-
equivalents being transferred into and out of a business. 

Net income = sales revenue – costs
Sales revenue > costs = profit (profit organisation, time
to invest)
Sales revenue < costs = loss (time to rethink)
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Sales revenue = costs = > non profit, social organisation
(ask for sponsorship; EU funds…)
 
Let’s check below the income statement example:
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5.2 Fundraising

Fundraising it’s a complicated process. It requires lots of
time and work. A founder will meet many types of
investors along the way but the most common are the
Investors who doubt him/her as founder. A founder has
embraced the rejection as a part of the process and
does not take it personally. 

5.2.1 How to reach investors

Reaching an investor isn’t an easy task, but the key thing
is to ask and keep on asking. It is crucial to tell to
investors about your beneficiaries and clarify the way
that they could support. The most challenging part is to
get in touch with them. 

PAGE 204



There are lot of practices that a founder can follow in
order to reach an investor directly and efficiently.

5.2.2 What to look for in an investor?

An investor should have:

PAGE 205

5.2.3 Fundraising Sources



5.2.4 Planning for fundraising

A founder, in order to go fundraising, will need to
prepare all the materials that will be used to introduce
his/her idea to potential investors. Such material is the
one-page leaflet, which must include and present all the
details about the financial strategy and the actions to be
executed. This leaflet has:
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This is a powerful exercise that helps participants
calculate the budget needed for opening their
business.

EXERCISE 1.CALCULATE YOUR START-UP CAPITAL

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Materials needed: Template printed in A4 paper,
pens, calculators

Instructions:

1.The purpose of this activity is to enable
participants start calculating the startup capital and
get know about the accounting aspects of their
business. 

2.The trainer will separate the participants in
groups of 4-5 people. 

3. Each group has to think of abusiness idea. 

4. Each group will receive a paper of the printed
template! See next slide. 

5. All groups have to present how many budget is
required for their business startup.
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Explaining the activity: 5 min 
Group Activity: 30 min 
Presenting the results: 10 min/group 
Group Feedback – discussion: 10 min 
Activity duration: 45 min

THE ALLOCATION

DISCUSSION

Which business was the most expensive?

Was the calculation and easy task?

Did all the members of the group participated?

What additional aspects will you include?
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Income statement is a financial report of the
business that shows the profit and the loss.

EXERCISE 2.INCOME STATEMENT

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Materials needed: Template printed in A4 paper,
pens, calculators

Instructions:

1.The purpose of this activity is to enable
participants start calculating the profits and the
losses of the business.

2.The trainer will separate the participants in
groups of 4-5 people. 

3.Each group has to think of a business idea. 

4.Each group will receive a paper of the printed
template! See next slide. 

5.All groups have to present the income statement
for their business.
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Explaining the activity: 5 min 
Group Activity: 20 min 
Presenting the results: 10 min/group 
Group Feedback – discussion: 5 min 
Activity duration: 30 min

THE ALLOCATION

DISCUSSION

Which is the highest income statement so far?

What would you change in order to improve and
have higher income statement in your business?

Is this activity effective?

What would you improve or change in the process?
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The Break-Even Analysis is a mathematical
computation that helps a business identify the
point from which it becomes profitable (break-even
point). It indicates the point where total revenue
(total sales) equal total cost. The calculator allows a
business to accomplish the following: 

- Determine the quantity it needs to produce or sell
in order to break-even

- Determine the selling price it needs to charge for
a specific quantity you sell in order to break-even..

EXERCISE 3.BREAK-EVEN POINT

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Materials needed: Template printed in A4 paper,
pens, calculators

Instructions:

1.The purpose of this activity is to help participants
identify the point from which it becomes profitable. 

2.The trainer will separate the participants in
groups of 4-5 people. 
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3.Each group will receive the template of the break-
even point (see next slide) 

4.All groups have to present their result.

THE ALLOCATION

Explaining the activity: 5 min 
Group Activity: 20 min 
Presenting the results: 10 min/group 
Group Feedback – discussion: 5 min 
Activity duration: 30 min

DISCUSSION

Which is the appropriate price to charge you
products in order to break-even? 

How many products should you sell in order to
break-even?
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Writing your appeal letter is a crucial procedure for
fundraising. Good appeal letters always tell a
personal story, expressing the need that a founder
wants to raise funds

EXERCISE 4.ONE-PAGE LEAFLET

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Materials needed: Template printed in A4 paper,
pens, calculators

Instructions:

1.The purpose of this activity is to persuade
investors to fund your business. 
2.The trainer will separate the participants in
groups of 4-5 people. 
3.Each group will receive the template of one-page
leaflet (see next slide) 
4.All groups have to present their result.
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THE ALLOCATION

Explaining the activity: 5 min 
Group Activity: 20 min 
Presenting the results: 5 min/group 
Group Feedback – discussion: 10 min 
Activity duration: 40 min
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Formal and of high quality. 
Readable from any device, such as smartphones and
tablets, for the often usage of people.
Descriptive and clear.

The one-page leaflet should be

One-page leaflet could start with all the key information
about founder’s firm, some images and some contact
information that will likely be the founder’s calling card when
others introduce him/her. A founder has to know that the
one-page document will be communicated and distributed to
the general public, including the competitors. In addition,
video or a short movie can be created instead of just a
presentation
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Crowdfunding is fundraising resource that enable
your business to seek money for their startup.

EXERCISE 5.COWNFUNDING CAMPAIGN

INTRODUCTION

EXPLICATION OF THE ACTIVITY

Materials needed: Template printed in A4 paper,
pens, calculators

Instructions:

1.The purpose of this activity is to enable
participants start their first crowdfunding
campaign in order to seek money for their start-up
capital.
 
2.The trainer will separate the participants in
groups of 4-5 people
. 
3.Each group has to think of a business idea. 

4.Each group will receive a paper of the printed
template! See next slide. 

5.All groups have to present their campaigns and
vote for the most efficient one.
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THE ALLOCATION

Explaining the activity: 5 min 
Group Activity: 30 min 
Presenting the results: 10 min/group 
Group Feedback – discussion: 10 min 
Activity duration: 45 min

DISCUSSION

What do you think about the crowdfunding
campaigns?

Which Is the most important thing to be shared in
your campaign?

Do you know other successful campaign? What are
their characteristics?
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Read more about the activity:
https://www.pozible.com/crowdfunding-tips/campaign-
templates-and-samples
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CATALOG OF GOOD
PRACTICES

EUROPEAN INITIATIVES FOR THE CONSERVATION OF
CULTURAL HERITAGE AND TRADITIONS

The objective is to develop a didactic catalog that
gathers social initiatives that have contributed to
maintain and spread the Cultural Heritage and the
Traditions of rural environments at European level,
which will serve as a mirror for the young people object
of the training.
Through the compilation of documents and good
practices by each partner in their country, a catalog will
be developed that will serve as basis for the
development of the training modules that will be
developed later during the execution of the project.
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PROSOA RURAL PROJECT 
PROMOTING SOCIAL AWARENES IN RURAL AREAS 

 

 

 

 

SPAIN 
  



PROSOA RURAL PROJECT 
PROMOTING SOCIAL AWARENES IN RURAL AREAS 

 

 

 

“CARRASCOLIENDAS” CARNIVAL 

IN VALLE DE TRÁPAGA 

 

DESCRIPTION:  

”Carrascoliendas” is a way carnival was celebrated in Basque Country, Spain.  More specifically, 

in an area near the city of Bilbao named “Encartaciones”. A  local youth association has achieved 

to recover the celebration of “Carrascoliendas”, after a period of 70 years of no-celebration. 

The celebrations were forbidden during Franco dictatorship and after it has ended it was not 

recovered. It was necessary to wait for more than 25 years to see a group of young people to 

interest themselves for recovering their region memories and traditions. 

 

 

ORIGIN:  

In its origin, people used to walk around the village dressed with old clothes of the 

opposite sex. They carried a  black rooster and they walked house to house in order 

to ask for money and then buy food to eat all together.  

In 2011, after more than 70 years without celebrating this folklore, a local association 

of youngsters called  “Basetxe Gaztetxe” (Wild house of young people) decided to 

restore it in the village of Valle de Trápaga. 

 

VALUES:  

̶ Self-management of communities: as the slogan of “Basetxe 

Gaztetxe” claims: autogestioaz (from the self-management), 

this is an example of how young people can restore a tradition 

without the help of any institution. In fact, the city hall of Valle 

de Trápaga did not collaborate in the reestablishment of this 

folklore.  

̶ Recycling of old materials and democratization of the 

carnival: as the tradition dictates that costumes are old 

clothes all people have the opportunity without exception to 

participate. 
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“PEZ DE ABÉU”  

DESCRIPTION:  

In the village of Abéu in Asturias (region of northern Spain) where only 70 inhabitants live 

there permanently, a tradition known as “Pez de Abéu” has been reestablished. The 22th of 

July local people used to go to the river to fish and then dine all together what they had 

previously fished during the day.  

 It was held for the last time in 1985 and after 25 years, is was restored in 2010 thanks to the 

young people from the community who wanted to experience that tradition. 

 

ORIGIN:  

The origin of this tradition is from the year 1959, as long as it was held the same chefs 

used to cook year after year the fish that local people had previously fished. Thanks 

to the youth of Abéu, in 2010 , coinciding with its 50 anniversary, it was held again.  

VALUES:  

̶ Promotion of the local and responsible consumption: as this 

tradition dictates that locals supper together what they have 

fished before, it is a proper way to encourage the community to 

consume local. This may lead to the development of local 

businesses. 

̶ Creation of a rural awareness among  the youngsters: the 

recovering of the tradition called “Pez de Abéu” has the capacity 

to produce a sensibility about their community.   

̶ Capacity of the youth: “pez de Abéu” shows how young people 

have the potential and the desire of celebrating their root´s 

culture. 
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CONSTRUCTION OF GUITARS 

AS INTANGIBLE HERITAGE 

 

VALUES: 

⎯ Repair and restoration of old string musical 

instruments. 

⎯ Conservation of historical pieces and 

restoration. 

⎯ Recovery of musical heritage. 

⎯ Dissemination of the important relationship 

between music and culture. 

ORIGIN: 

Daniel from his job as guitar-luthier, has been acquiring and making a small but 

important collection of historical guitars, which he has researched and has been 

restoring for his exhibition and for the diffusion of this ancestral trade, Intangible 

Heritage of Andalucia (region in the south of Spain). 

DESCRIPTION: 

A few years ago, Daniel Gil de Avalle, created a tourist product: "Build your own guitar and visit 

Granada city and province", as well as a short version with talks and visits to tourists, which has 

been a great success. For more than 4 years, apart from the construction of classical and 

flamenco guitars, he has carried out activities and participated in projects such as Etnomed 

(Diputación de Granada), Woodmusick (University of Cost), writing dissemination articles, etc. 

Daniel aims to complete the restoration of instruments and socio-cultural research of these, if 

possible with experts in other fields, to expose it in concert halls. 
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JARRAMPLAS 

TRADITIONAL ROUTE 

 

VALUES: 

The worth of roots, membership and local culture is 

the main actor in this tradition in which the courage, 

loyalty and responsibility of the neighbors make it 

possible.  

This character and his family become a hero for the 

locals due to the effort to care, maintain and promote, 

in a national and international way, the town’s culture 

represented by the food, songs, dances and activities 

which are developed during these days.  

 

DESCRIPTION: 

A character known as Jarramplas walks round the streets of Piornal, a small town in the 

northwest of Extremadura (Spain), every 19th and 20th January. He plays his drum while 

neighbors and visitors throw him turnips, as a punishment.  

His traditional clothing, a suit with many colored ribbons and a mask with two horns, is 

elaborated by the character’s family members, who also are in charge of preparing and 

promoting regional food,  dances and songs.  

Only local men can play Jarramplas and just one neighbor is chosen each year. His identity is 

a secret between the families involved during the whole year.  

  

 ORIGIN: 

This character is based on a  cattle thief who was discovered and punished by all the 

neighbors, exalting the citizen collaboration and commitment. 

Years later, the Piornal’s Neighborhood Association recovered this tradition and started to 

organized it. 
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LA VAQUILLA “LOS 

CENCERREROS”  

 

DESCRIPTION:  

“La Vaquilla” is a tradition included among the known “Mascaradas”. The parade led by La Vaquilla and its 

escorts the Cencerreros . They are followed by the Gypsy Patriarch, carrying a wheelbarrow with ashes, to 

throw it to the spectators. The gypsies come behind, some climbs on a car pulled by a donkey. And they close 

the procession, two pipers, a drummer and a drum. At the roman wake, the Patriarch launches a speech in 

which he presents the challenge. The duel, with the sword, among the cencerreros always ends with the 

victory of the candidate. The victor is "crowned" with the chief's symbol: a straw hat frayed and adorned with a 

cat's skull, two pig's hooves and fox tails. The Cencerreros kneel before the victor, who confirms them as their 

knights by touching their shoulder with a cane. The gypsies adorn La Vaquilla with colored ribbons, each of 

which corresponds to a small gift. The children try to catch the ribbons of La Vaquilla, which defends itself as 

best it can with the help of the Cencerreros. When arriving at the square, the gypsies begin the collection 

offering in exchange "snowy buns", typical sweets of Christmas. 

 

ORIGIN:  

This tradition is located in Palacios del Pan, Zamora. I t happens on Sunday Carnival. In it, we saw the fusion of two 

masquerades. On the one hand, the Vaquilla, which is similar to others existing in the same province of Zamora 

although with the logical variants of evolution. The hypothesis is defended that in all the places where cows appear 

there are lands that are not very favorable for agriculture and that, therefore, the Heifer symbolizes the Earth and the 

fertility of it, it seeks to promote crops and female fertility, the main object of their attacks. The other part of the 

masquerade is represented by the Cencerreros, winter beings that bring chaos - here, not so much, because their 

mission is to protect La Vaquilla. Their mission would be to purify the people with their cencerrada and fertilize with 

their blows. 

 

 
VALUES: 

⎯ Relations between young and adult people 

⎯ Conservation of historical traditions, instruments and customs. 

⎯ Rooting of young people and children to the village. 
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MAJOR TUESDAY  

 

DESCRIPTION: 

The first Tuesday of August a tradition is recovered in Plasencia, a city in the 

northwest of Extremadura (Spain). The main square is filled with stalls from local 

and regional food products, sweets, liquors, craft and pottery and becomes a 

meeting point of neighbors and visitors. 

Different celebrations take place around this market and the historic city center with 

typical songs, dances, clothing, theatre performances and night sightseeing related 

with key moments and places of the city.   

 

ORIGIN: 

According to tradition, all the regional merchants, sheperds, farmers and breeders go 

to this city in order to sell their products or make commercial transactions.  

Over the years, this market turned into an opportunity to show and promote cultural 

items, symbols and heritage.  

VALUES: 

The appreciation and assessment of the own 

regional and local culture shows a sentiment of 

fraternity and improvement which enables 

participants to give visibility to the potential of 

that region.  
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MINING PARK OF RIOTINTO 

 
DESCRIPTION: 

In the Mining Park of Riotinto you can take a different rail trip, go into a mine, visit an authentic 

Victorian house and learn about the history of a region completely transformed by mining 

activity through the museum. 

The "Riotinto Mining Park", through the recovery of infrastructures and elements capable of 

generating an attractive tourist resource, on the one hand, contributes to the socioeconomic 

development of the region of the Mining Basin of Huelva and on the other helps to spread the 

importance of heritage historical linked to the past of 5000 years of mining activity in the Basin. 

VALUES: 

⎯ Recovery and sustainable use of the Cultural 

Heritage 

⎯ Custody of the heritage. 

ORIGIN: 

The history of the Minas de Riotinto goes back to the first civilizations organized in the 

Copper Age: tartessos and Phoenicians, although the true mining development at that 

time arrived with the Romans. 

Until the eighteenth century the development of mining extractive, after the purchase of 

the Mines by a Swede, L. Wolters. Later the Government of Spain has ownership until the 

nineteenth, century in which the mining of Riotinto will suffer the moment of its apogee, 

industrial, demographic and economic. In 1873, a British consortium bought the mines 

and founded "Rio Tinto Company Limited". The company offered the resurgence of 

Riotinto, exploitation cuts were opened and internal mining was developed. 
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 POTTERY FROM BARCELOS 

 

DESCRIPTION:   

Barcelos is a small village of Portugal known because of its tradition of handiwork, especially pottery. 

Barcelos produces an important number of pieces of a great quality. In fact, this activity has a big 

relevance in social and economic terms for the village of Barcelos.  “As louças de Barcelos” (Pottery of 

Barcelos) as commonly known, is an attribute of identity that over the centuries spread and 

disseminated the name of this city and promoted the employability and sustenance of hundreds of 

families who had the clay arts in their livelihood. 

ORIGIN: 

The origin of “louças de Barcelos” seems to be linked to handiwork exhibition from Barcelos that 

occurs every Thursday. There exist documents that suggest this exhibition started to be held in 1412. 

Its evolution, with its establishment in a place closer to the current one and the weekly celebration, 

happened in the XVII century.  For ages people of Barcelos sold their pottery in fairs everywhere 

giving it a notoriety that has been extended in time as a mark of identity of a community, a territory 

and a city, to the point of the name Barcelos, can no longer be dissociated from this socio-economic 

context.This practice has been passing between generations and is vey well documented. There is a 

gallery of Master Artisans with experts highlighted since the beginning of the XX century. 

 

 

 

 

 

 

VALUES: 

̶ Strong connection of people with their land: not only because of the fact that 

the clay origins in the region, but also due to the fact that the exploration of 

the pottery as a business enabled the maintenance of a strong local identity. 

̶ Youngsters as ambassadors of their culture: this project shows how young 

people can be proper representatives of their folklore and traditions and 

how they can be entrepreneurs and create their own job opportunities. 

̶ Handicraft as an integral part of Barcelos: it is a form of expression inspired 

by the most varied themes, necessities and forms of daily life and a mirror 

of a unique creativity that makes this place the Capital of Handicraft. 
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“HONRA DO SANTÍSSIMO 

SALVADOR” IN PORTUGAL 

 
DESCRIPTION:  

Grupo Ativo de Jovens Animados (GAJA), Active Group of the Animated Youth, from Corte, Sines 

(Alentejo) have restored a religious tradition called “Honra do Santíssimo Salvador”. The group includes 

12 young adults that were only kids when the festival was promoted and that decided to restart with it 

after a 8-years interruption. From the 24th to the 26th of August there is a popular market with donated 

objects and a collective walking to encourage a healthy lifestyle. It is also a very important motivation to 

bring back to the small village ex-inhabitants that now live in large cities or abroad. The last day, is the 

most important day because a religious procession takes place. Local people carry the image of 

“Santíssimo Salvador” around the village while prayers are recited.  

 

ORIGIN:   

The origin of this religious folklore is relatively recent, it has been held for a few decades. 

However, from 2010, as a result of the flew of youngsters to the urban areas, this tradition 

had been interrupted. Therefore, GAJA, which has only 12 people working for the 

organization, has managed to reestablish “Honra do Santíssimo Salvador” in Corte Sines.  

 

VALUES:  

̶ Strength of the youth: Young people have the capacity to 

struggle so as to maintain alive their roots and origins. 

̶ Maintenance of rural areas: this is an example of willpower 

of a community who do not want to see their land forgotten 

in the desertification that plagues the interior of Portugal. 

̶ Social awareness among youngsters: the youth will start 

to acquire a conscience about what it means to belong to a 

rural community. Consequently, they will wish to maintain 

the traditions of their community.  
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“BARRO NEGRO” FROM BISALHÃES 

 

DESCRIPTION:  

The village of Bisalhães is one of the few in the world which continues to produce Barro negro (black 

Pottery). Its process of fabrication is in danger of disappearance because there used to be more than 70 

artisans in Bisalhães but now there only 5 left. The youngest artisan is 36 years old and the oldest one is 83. 

Even though in 2016 it was declared intangible cultural heritage by UNESCO, a huge accomplishment, but it 

is not enough. What is needed is young people who learn how to create this barro negro. This is the reason 

why the project “Bisarro” was born. Bisarro is a project of two young men that decided to produce pieces of 

design with black pottery, giving live to this tradition and putting its name back on the road. 

 

 
ORIGIN:  

This fabrication started in the XVI century, The work of the potter begins with the raw clay, which must be 

minced and kneaded. The differentiated technique consists on  baking the parts in open kilns on the ground 

where different types of plants are burned. Later they  are covered of earth. It is the smoke produced by the 

burning that gives the black color to the clay. 

Daniel Pera  and Renato Rio, who are 26 years old, did not want this tradition to become extinct.  They created 

the “Bisarro” project which aims to create innovative designs so as to adapt “Barro negro” to the exigent 

market.  According to these young entrepreneurs, “Barro negro” has potential to fill the gap of exclusive 

products without losing its identity.  

Note: the traditional process of producing Bisalhães traditional pottery is today classified as UNESCO 

intangible cultural heritage 

 

  

VALUES: 

̶ Mixture of entrepreneurship and keeping up traditions: “Bisarro” 

project is a good example of how young people can take advantage of 

some traditions to create their own businesses. Besides, this will 

serve as a service to the society because such traditions will be 

renovated and consequently maintained. 

̶ Capacity of youngsters: “Bisarro” shows that young people have the 

will to create their own businesses. Besides, they do appreciate their 

culture and they want to keep it.  
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 MERUGE´S “CÉGADA DO 

ENTRUDO” IN PORTUGAL 

 

 

 

 

 

 

 

 

 

 

 

 

  

DESCRIPTION:    

“Associação de Desenvolvimento Social e Cultural do Vale do Cobral”(ADSCVC) is been promoting 

since 2017 together with the parish of Meruge, from the city of Oliveira do Hospital, the 

reestablishment of a tradition called “cégada do entrudo”.  

In the carnival period, people from Meruge lived in an atmosphere of collective disbanding and 

break up. Locals used to wear old clothes of the opposite sex and they used to fabric cardboard 

masks. Therefore, ADSCVC has been boosting and supporting this tradition so as not to disappear.  

This Association has as its main aim to foster social solidarity and activities in order to protect 

childhood and youth of Cobral Valley.  

 

 
ORIGIN:  

The origin of this tradition is medieval . It has to do with the preparation for the Lenten period  and  it 

has as its main objective to  extrovert the pagan desires which would be forbidden  then because of 

religious tradition ("penance and fasting" imposed by the religious period of Easter and that 

included limitations to behavior and social relations, clothes and food). 

Besides the aim of recovering a local and ancient practice, the association aims also to preserve a 

more “Portuguese” traditional approach to carnival that has been changed over the years due to 

the influence of Brazilian traditions. 

 

 VALUES: 

̶ Democratization of traditions: as the costumes to be made of old 

clothes and other artifacts such as board papers, everyone can 

participate in “cégada do entrudo”. 

̶ Create awareness of local traditions among the youth: promotion of 

the traditions of carnival and its ancient meaning will make young local 

people understand the value of the place where they were born.  

̶ Survival of the rural traditions: this folklore is the reflect of a rural 

world which insists in existing in front of the urban areas. 

 

 

 



PROSOA RURAL PROJECT 
PROMOTING SOCIAL AWARENES IN RURAL AREAS 

 

 

 

RENDA  DE BILROS   

DESCRIPTION:  

The Association for the Defense of Crafts and Heritage of Vila do Conde was created by the region 

municipality to protect and promote the Renda de Bilros (a traditional and unique manufactured lace 

type). Currently the association manages a museum and delivers training for adults and young people 

willing to learn and keep alive this tradition and create their own jobs. 

Furthermore, the association promotes an annual event to about the Bobbin Lace and it also promotes 

the presence of artisans and producers in other fairs. 

 

 ORIGIN:  

Renda de Bilros (Bobbin lace) is a very ancient weave practice that goes back to the XVII century and 

that always had the purposes of produce decorative pieces and ornamental pieces of cloth. There are 

records of the creation of a School for “rendilheiras” (women) in 1919 but after the 50’s and due the 

change in habits and lifestyles and also due to the change of the socio-economic structure of the Vila 

do Conde region, this practice was almost abandoned (Women emancipation, strong 

industrialization of textile in the region, etc). 

Slowly , since the 70’s that this tradition is been recovered and protected by the municipality and an 

Association to promote and protect this type of lace was finally created in 1984 (by that time less than 

100 artisans were operating and all old). Today it is a protected tradition that attracts young people, 

mostly women to produce decorative pieces and apply the technique to produce innovative products. 

  

VALUES: 

̶ Handicraft as an integral part of Vila do Conde and surrounding 

areas: it is a form of expression inspired in old traditions of the city 

and it is today a reference that everyone relates to the city. 

̶ Youngsters as ambassadors of their culture: this project shows 

how young people can be proper representatives of their folklore 

and traditions and how they can be entrepreneurs and create their 

own job opportunities. 
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ITALY  
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AMPHITHEATRUM FLAVIUM 

 

DESCRIPTION: 

The Colosseum, originally known as Amphitheatrum Flavium is the largest amphitheater 

in the world and the most impressive monument of ancient Rome. Inserted in 1980 in the 

list of World Heritage Sites by UNESCO, along with the entire historical center of Rome. In 

2007 was also included in the list of the New Seven Wonders of the World. Known all over 

the world as a symbol of the city of Rome and one of the symbols of Italy. 

ORIGIN: 

The amphitheater was built in the Flavian period. Its construction was started by 

Vespasiano in 72 AD. and inaugurated by Titus in 80, with further changes made 

during the Domitian empire in the 90s. The structure clearly expresses the 

Roman architectural and constructive conceptions of the early Imperial age, 

based respectively on the curved and enveloping line offered by the oval plan and 

on the complexity of the construction systems. 

VALUES: 

̶ In ancient times it was used for gladiatorial 

shows and other public events. 

̶ For the church it represents the place 

where many martyrs took place. 

̶ Today it is a symbol of the city of Rome and 

one of its major tourist attractions. 
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MUSEO DELLA MEMORIA 

“FERRAMONTI” 

 

DESCRIPTION: 

The International “Museum of Memory” of Ferramonti di Tarsia is a place where you can find 

documentations on the years of activity of the “concentration camp” of Ferramonti di Tarsia, 

the largest “Lager” for Jews, anti-fascists and political refugees in Italy. The museum 

collections consists of a massive number of documents, photos and other materials to 

remember The real story of Ferramonti. 

ORIGIN: 

The Museum was born in 2004 thanks to the Municipality of Tarsia, after decades of 

recovery works and documentary researches. Under the management of the allied 

command, it was definitively evicted in September 1945. Destined for long years of 

looting and destruction, the camp was recovered in the early nineties thanks to the 

patient work of the historian Francesco Folino and the municipality of Tarsia. 

 

VALUES: 

Today is a meeting center for events dedicated to 

the Shoah and  the Resistance against Fascism 

and Nazism, from 14 of January to 27 of 

February, the museum will host several events 

to remember what should not be forgotten. 
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L’ OPERA DEI PUPI SICILIANI 

 

ORIGIN: 

L’Opera dei Pupi is a particular type of puppet theater that is found in Sicily between 

the second half of the nineteenth century and the first half of the twentieth century. 

The first stories represented, are those related to the events of the paladins of 

Charlemagne, the heroes Orlando and Rinaldo, who in their adventures gave life to 

engaging shows that, captured in the hearts of citizens of Palermo. 

DESCRIPTION: 

Sicilian puppets are distinguished from other puppets by their peculiar mechanics and 

repertoire, consisting of knightly narratives. They are carved in wooden blocks and can 

reach a height of about one and a half meters and these small works of art are decorated in 

every detail. The skill of the master Puparo, as well as in the ability of acting, is also in how 

he makes duels, using background noise, such as the beat of the feet on the beams of the 

stage. 

VALUES: 

The subjects dealt with the Opera included 

unrequited love, betrayal, rage, revenge, and 

thirst for justice. all of these feelings alive in the 

hearts of the oppressed Sicilian people, who 

appreciated the Opera not only for its stories, but 

also for the ability to do satire of the church and 

the government, because trough the mouths of 

the PUPI were given more freedom of speech. 
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LA PASSIONE VIVENTE DI 

TERRANOVA DA SIBARI 

 

DESCRIPTION: 

The event begins on Holy Thursday with the last supper and the arrest of Christ and then be tried 

on Friday and sentenced to death. All citizens take part in the event as amateur actors, wearing 

armor and costumes from the Roman era. It develops through the streets and churches of the 

city to represent the "Via Crucis", the atmosphere that is created is fantastic, accompanied by 

some moments of acting, popular songs but also deep moments of reflection. In March 2018 the 

association "Venerdì Santo", organizer of the living passion, proceeded to present the candidacy 

of the event as a UNESCO historical heritage. 

ORIGIN: 

The living Passion still remains today, the most significant folk-sacred 

manifestation that Terranova da Sibari has created in the last 50 years, and which 

takes place during Holy Week and in particular on Good Friday, when the 

crucifixion takes place. 

VALUES: 

Living passion is a very old tradition carried out 

during the Easter period in which all Christians 

commemorate the passion and crucifixion of 

Jesus Christ. Unifies the entire village where 

the participation of citizens is always active 
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CARNEVALE DI VENEZIA 

 

DESCRIPTION: 

The Venice Carnival is a city festival that takes place between February 23rd and March 5th. 

It is one of the most famous and appreciated carnivals in the world because of its beautiful 

masks and the famous flight of the Angel. The flight of the Angel recalls the ancient 

acrobatic tribute to the Doge, Head of the State of Venice, where the Colombina descends "in 

flight" from the top of the Campanile di San Marco to the Palazzo Ducale, and is welcomed by 

the Doge and the rest of the historical parade in costume, with great emotion of the 

audience. 

ORIGIN: 

The first testimony dates back to a document of the Doge Vitale Falier of 1094, 

where there is talk of public entertainment and in which the word Carnevale is 

mentioned for the first time. The first official document declaring the Venice 

Carnival to be a public holiday is an edict of 1296, when the Senate of the Republic 

declared a public holiday the day before Lent. 

In this era, and for many centuries succeeded, the Carnival lasted six weeks, from 

December 26th to Ash Wednesday, even if the festivities were sometimes started 

already in the first days of October. 

VALUES: 

A moment of happiness reproducing the 

historical period through masks and costumes 

that Venetians Love. 
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GREECE 



PROSOA RURAL PROJECT 
PROMOTING SOCIAL AWARENES IN RURAL AREAS 

 

 

 

METEORA 

 

ORIGIN: 

By the late 16th century the Meteora monastic community included a total 

number of 24 active monasteries. Nowadays there are 6 monasteries: the 

monastery of Great Meteoron which is the biggest and oldest, the monastery of 

Varlaam, Roussanou, Saint Stephen, Holy Trinity, Saint Nikolaos Anapafsas and 

a number of hermitages and small abandoned monasteries have also been 

restored. 

 

DESCRIPTION: 

Meteora is a rock formation in central Greece hosting one of the largest and most 

precipitously built complexes of Eastern Orthodox monasteries. There are six 

monasteries built on immense natural pillars and hill-like rounded boulders that 

dominate the local area. 

 

VALUES: 

Monastiries of Meteora have a unique contruction of 

the highest architectural and artistic value.  

Orthodox creed in the Byzantine era, having 

produced some of the best pieces of religious art and 

craft and still possessing a collection of precious 

manuscripts, which today are on display in their 

museums. 
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OLYMPUS MOUNTAIN 

ORIGIN: 

Mount Olympus was significant in Greek mythology as a zone of great 

power, the meeting place of heaven and earth. Ancient Greeks believed that 

Zeus, king of the gods, and his family of deities dwelt on Mount Olympus, but 

they regarded the mountain more as a figurative space for these gods and 

goddesses than an actual location on earth. Zeus conquered the territory in 

his battle with the Titans by gathering clouds and hurling thunderbolts. The 

clouds that envelop the mountain are continual reminders of the 

connection between earth and sky. 

VALUES: 

̶ The mountain is rich in tree and plant life, 

supporting over 1700 species.  

̶ Every year, thousands of people visit Olympus to 

admire its fauna and flora, tour its slopes, and 

reach its peaks.  

̶ Organized mountain refuges and various 

mountaineering and climbing routes are available 

to visitors who want to explore it. 

 

DESCRIPTION: 

Mount Olympus is Greece's highest mountain. It is located between the regions of 

Thessaly and Macedonia. Mount Olympus has 52 peaks of which the highest is called 

“Mytikas” rises 2.919 meters. 
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TSIPOURO FESTIVAL 

 

DESCRIPTION: 

In Tsipouro Festivals are presented the traditional production process of tsipouro (you can 

also find it by other several names, such as raki, arak or grappa…). The feast take place in 

different villages all over the Greece mainly between October to December, where the local 

producers, using big cauldrons, represents step-by-step the process of production in front 

of all the visitors. The duration of each feast takes 1 to 5 days.  

ORIGIN: 

The origin of tsipouro or raki (from the Arabic word araq-alcohol) which is 

produced all over the Mediterranean, has  the first evidence of a distillery  

discovered in Crete since 500 BC. The festival started on 20th century. In Greece, 

tsipouro is one of the words used to describe the drink made from the grape 

stalks, skins and pits that remain after pressing, 

VALUES: 

̶ Though this festival local people and visitors 

learn how tsipouro is producing and they 

have also the chance to taste it.  

̶ The feast is followed by traditional dances 

and traditional taste of Greek souvlaki.  

̶ Read more about the Greek products here: 

http://www.greekgastronomyguide.gr 
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GREEK HONEY FESTIVAL 

 

DESCRIPTION: 

Greek Honey Festivals take place in many cities around the Greece, both in summer or 

winter period, mainly on weekends. The show includes from honey-inspired food to 

presentations of various types of honey and their health benefits and demonstrations 

of beekeeping.  

ORIGIN: 

Honey, the beverage and food of the gods – nectar and ambrosia – held an important 

place in people’s daily life, not only as foodstuff but also as s therapeutic substance. 

Recognizing the importance and the benefits of honey in health, communities around 

the Greece started to organize these feasts 10 years ago.  

VALUES: 

̶ Greece produces 14,000-16,000 tons of honey per 

year. 

̶ Greeks consume a lot of honey, between 1.5-2 kilos a 

head annually – almost twice the European average! 

Honey is declared national product in Greece. 

̶ There are about 25,000 beekeepers in Greece today. 

̶ The main 8 Greek types of honey are: pine honeydew, 

fir honeydew, chestnut blossom (honeydew and 

floral), heather, thyme, orange blossom and citrus, 

cotton and sunflower.  
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BREAKING THE 

POMEGRANATE 

 

DESCRIPTION: 

On New Year’s Day, the family members go to church on Sunday to attend the 

Divine Liturgy of Basil of Caesarea, and welcome the New Year. The man of the 

house takes a pomegranate with him to church for the fruit to be blessed and 

when the family returns home. He then smashes the pomegranate either in front 

of the door, and he makes a wish that the juicy, bounteous ruby-like segments of 

the fruit flood the home with good health and happiness — and as many joys as the 

pomegranate has arils. 

.  

ORIGIN: 

Breaking the pomegranate on New Year’s Day is an Ancient Greek holiday 

tradition, with its origins in the Peloponnese or Serres, and later spreading over 

the entire nation. 

VALUES: 

̶ In Greek folklore, the pomegranate has 

served as a symbol of strength since ancient 

times.  

̶ It is considered the fruit of life and good 

fortune. 

̶ Ancient Greeks believed that the 

pomegranate’s ruby-like arils, or segments, 

symbolized abundance, perhaps because of 

their quantity. 
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NETHERLANDS 
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BIOKENNIS 

 

DESCRIPTION: 

Under the name bioKennis, the Dutch and Flemish research and knowledge networks 

communicate results from the research on organic agriculture. This research is 

financed by the Ministry of Economic Affairs and the Flemish Government. bioKennis 

provides access to national and international knowledge about organic farming and 

nutrition.  

ORIGIN: 

bioKennis was established in 1918 through the Foundation of Waegingen 

University. It is based on Wageningen, Netherlands. Its sector of activity is the 

Knowledge Bank Organic Agriculture and Food.  

VALUES: 

The foundation aims to provide high quality 

products and services before it reaches to the 

consumer.  

It also aims to create a network of information for 

people to access about their local and 

international farming initiatives.  
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CRAFTS COUNCIL 

NEDERLAND  

 

DESCRIPTION: 

Crafts Council Nederland (CCNL) is part of a worldwide movement linking visitors or 

participants with organic farmers and growers to promote cultural and educational 

experiences. These experiences are based on trust and non-monetary exchange 

thereby helping to build a sustainable global community.  

ORIGIN: 

CCNL is a platform created in 2013 in the Craft sector of activity. They currently 

have 97 organic farms and gardens across the country. The founders wanted to 

provide individuals around the world the opportunity to get first-hand 

experience of organic farming and experience the Netherlands from a different 

perspective.  

VALUES: 

CCNL wants to help the organic movement which 

is often labour intensive and does not rely on 

artificial fertilizers and pesticides. The 

aforementioned first-hand experience is also to 

make contact with other people in the organic 

movement with an enriching experience and 

have a cultural exchange with local Dutch people.  
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ETC Foundation 

 

 

DESCRIPTION: 

ETC Foundation is a non-profit organization that is involved in the Energy, Health, 

Agriculture, Food and Nutrition Security sector of activity. They provide educational 

training and consultancy for rural development purposes. It is distinguished by its 

programme-based approach and by its understanding that development should be 

tackled at a regional level.  

ORIGIN: 

ETC Foundation was formally established in 1980 in Leusden, The Netherlands. 

Their expertise lie in sustainable agriculture, water, and forestry. Their main 

aim was to improve sustainable behaviour at an individual, organizational and 

governmental level.  

VALUES: 

ETC contributes to sustainable actions of citizens, 

businesses and government. It acts as a link between 

practices of farmers and field parties on the one hand 

and the policies of governments and sometimes 

companies on the other hand.  

ETC also encourages interaction and exchange 

between these parties that is stimulating and 

inspiring for all. This helps to build confidence among 

parties for bringing about desired and lasting change.   
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RoyalCosun 

 

DESCRIPTION: 

Royal Cosun is an agri-industrial group firmly rooted in the primary sector. They are 

the parent organization to 6 other relevant organizations in the field. They produce 

food ingredients and products that make their way to the food industry, food service 

sector and retail channels.  

ORIGIN: 

Royal Cosun was established nearly 120 years ago by Dutch sugar beet growers 

who united themselves in a cooperative. Today, the cooperative has over 8800 

members and stakeholders that has grown into a business with 3900 full time 

employees.  

VALUES: 

Royal Cosun’s ambition is to get the most out of its 

raw materials. This is good for the environment, 

profitable and meets society’s demand for 

responsible products and production methods. 

Their businesses also supply products to animal 

feed sector and residual products that are used 

to produce sustainable farming.  
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STICHTING BAKKERSCAFÉ 

 

DESCRIPTION: 

Stichting Bakkerscafé is a social enterprise which main goal is improving social 

participation of people that are more vulnerable because of their physical or mental 

disorder in a bakery and lunchroom setting. The method is offering a working 

environment to the employees that ensures high quality of products and services to 

the consumers.  

ORIGIN: 

Stichting Bakkerscafé is a Foundation based in Nijmegen, Netherlands. The 

year of its Establishment was 2009. Since then, they have actively recruited a 

team of 80 people and around 50 employees have a guidance process 

throughout recruitment and throughout their employment.   

VALUES: 

Their values lie in the stimulation of active social 

participation of vulnerable people by giving them 

a chance to explore their own qualities and 

developmental chances in a social and labour 

environment.   




